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HISTORY OF WEST PARK

INCORPORATION

The previously unincorporated neighborhoods of West Park embarked on the road to incorporation in
June, 2004, after the Florida Legislature approved House Bill 1491, which provided for an election on
November 2, 2004. Following a vote of 3,400 to 956 for incorporation, West Park was on its way to
becoming Broward County’s 31st city.

After the election, residents elected an interim transition committee and held a series of workshops to
gain input on the level of municipal-type services to be provided. It was decided that the new
municipality would be known as West Park.

CITY OF WEST PARK

FORM OF GOVERNMENT

The City of West Park is a Commission-
Manager form of government.

On March 8, 2005, Eric H. Jones, Jr., was
elected Mayor and four Commissioners were
elected: Felicia M. Brunson, Thomas W.
Dorsett, Sharon Fyffe and Rita “Peaches” Mack.
They were sworn in as the municipality’s first
elected leaders on March 10, 2005, and guided
West Park’s transition from an unincorporated
area governed by the County to a fully
functioning, independent city.

Regular City Commission meetings are held the
first and third Wednesday of the month.

Page 4 of 86




CITY HALL & COMMISSION CHAMBER

The City of West Park City Hall and Commission Chamber
are located at 1965 S. State Road 7, West Park, FL, 33023.

The following administrative services are performed at
City Hall:

Local Business Tax Receipts
Building Permits

Right of Way Permits
Planning and Zoning Review
Code Enforcement

Records Requests

Human Resources

City Management

General Administration
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WEST PARK AT A GLANCE

LOCATION

The City of West Park is located in the southeastern part of Broward County and consists of the
neighborhoods of Carver Ranches, Lake Forest, Miami Gardens (Broward County) and Utopia.

A large portion of the city lies west of the Town of Pembroke Park. West Park is bordered by Hollywood
(to the north), Miami-Dade County (to the south), Pembroke Park (on the east) and Miramar (on the
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DEMOGRAPHICS

Population
Total Population ~ 14,156

Racial and Ethnic Composition
Black or African American 57.9%

White 32.8%
Some Other Race 4.5%
Two or More Races 3.3%

Housing and Occupancy Status
Total Housing Units 4,711
Occupied Housing Units 4.335
Vacant Housing Units 376

Source: U.S. Census Bureau, 2010 Census
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LIFESTYLE £RECREATION

West Park residents enjoy the use of two local parks:

Mary Saunders Park Mc Tyre Park
4750 SW 21 Street 3501 SW 56t Avenue
West Park, FL. 33023 West Park, FL. 33023

Additionally, residents have easy access to parks in adjacent cities.

West Park hosts various recreation programs such as the West Park Hurricanes Football at McTyre
Park, the United Martial Arts Academy and the Senior Program at Mary Saunders Park.

The City offers an after school program at both parks. The program offered to over 200 children
includes educational and recreational activities.
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WEST PARK EVENT HIGHLIGHTS

The City is also host to several community events throughout the year including;:

Earth Day Recycling Fair
Mother’s Day Breakfast
Father’s Day Picnic
Goombay Festival
After School & Summer Camp Programs
Dr. Martin Luther King, Jr. Birthday Celebration
Mary Kendrick Thanksgiving Feed the Needy Feast
Holiday Toy Giveawat
West Park Football & Cheerleading Saints
Senior Program
Fresh Produce Distribution
Back to School Bo ies Giveaway
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EDUCATION

Public Schools

Lake Forest Elementary School
Watkins Elementary School
McNicol Middle School
Hallandale High School

YOUTH ADVISORY COUNCIL & POLICE EXPLORER PROGRAM

The purpose of the Youth Council is to offer an open forum for youth to foster
communication, education, and information concerning youth and youth-
related issues. The Youth Council provides students in grades 9-12 with social
activities in a safe and positive environment, while promoting individual self-
esteem and leadership through participation in meetings, events and community
service projects.

The Police Explorer Program

provides educational training on the purpose,
mission and objectives of law enforcement along
with any opportunity to get involve with community
service activities. It provides a unique opportunity to
interact with law enforcement personnel and
community advisors in scenarios where students are
able to exercise their own personal initiative.

EMERGENCY SERVICES

Emergency services are currently provided by the Broward Sheriff’s Office Police and Fire Departments’
Southeast District Offices.
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CELEBRATING 10 YEARS OF SUCCESS
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BUDGET MESSAGE
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Office of the City Manager ' " ‘ W. Ajibola Balogun
: City Manager

September 24, 2015

Honorable Mayor Eric H. Jones

Honorable Vice Mayor Rita “Peaches” Mack

Honorable Commissioners Dorsett, Johnson, and Judeikis
Residents of the City of West Park

Ref: Adopted Fiscal Year 2015~2016 Budget
Dear Mayor, Vice Mayor, Commissioners and Residents:

In accordance with Section 4 (4) of the City’s Charter, I am submitting this Adopted Fiscal Year 2015-
2016 Budget.

In the current fiscal year’s budget, we emphasized the need to celebrate the City’s decade of positive
progression and that we have been doing. In the process of celebrating the City’s 10t birthday we are
looking back with pride at all the accomplishments since inception. A product of a fruitful collaboration
between our residents, business owners, elected officials, advisory committee members and staff, we have
established ourselves as a city with quality standards, a vibrant residential community with an excellent
government, valuable unique culture, stable finances, and outstanding recreational programs and
infrastructure.

Looking Back

These attributes are evident by the following summarized accomplishments over the last ten years:

e In our continued efforts to improve communication with residents
and businesses, we established the Wesf Park Community
Newspaper in 2011, which has served as a forum to showcase our
businesses at a time when we need to be shopping locally, investing
in the community, and protecting local jobs.

The City was recognized and designated as a Playful City USA
municipality. This national recognition honors cities and towns that
make play a priority and use innovative programs to get children to
be active, playing and healthy.
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The City partnered with the National League of Cities and CVS Caremark
to provide the Prescription Discount Card Program to residents. This
program allows the City to offer savings on prescription drugs to
residents who do not have health insurance and a traditional pharmacy
benefits plan for prescriptions not covered by insurance. Residents save
an average of 20 percent of the full retail cost of prescription medication.
Benefits of the program include, no cost to residents, no enrollment or
membership fees, no limit on how many times the card may be used, no
age requirements, and coverage for all family members.

To further recognize the City’s progress in Broward County, in 2012
the State Legislature co-designated State Road 7 and West Park
Boulevard.

During the downturn in the nation’s economy, we were prudent and
creative by establishing the Nuisance Abatement Program to combat
blight conditions resulting from foreclosed and abandoned properties.

The Liens and Fines Amnesty Program is another program that serves the public benefit by
increasing property values throughout the City, while achieving the goal of code compliance. The
Liens and Fines Amnesty Program has been addressing the backlog of liens on record and daily
fines accruing by providing relief to property owners.

In our continued efforts to provide beneficial activities and
opportunities for our youth, we created the Youth Advisory Councilto
provide a forum for our youth to acquire greater knowledge and
appreciation of the American political system through active
participation. Our Youth Council Program has focused on leadership,
community involvement, teamwork, and fun.

The South Broward Explorer Program is another youth program that
was established to foster community involvement and to provide
opportunities for our youth. The South Broward Explorer Program is
open to high school students through college aged young adults from
West Park and Pembroke Park, who may be thinking about a career in
law enforcement.

Our Senior Program evolved from the Senior Citizen Advisory
Committee that was established in the City’s early years. In 2011 we
started offering an array of services such as health and wellness
activities, field trips and computer classes. The computer classes
allowed participants the ability to navigate the Internet and learn
necessary computer skills taught in a way that is easy to understand.
In our continued efforts to increase services to our seniors, we
partnered with Broward Meals on Wheels to start serving lunch to
seniors 60 years and older at McTyre Park.

In partnership with Broward County Transit, we launched a FREE
Community Shufttle service for the benefit of residents. The free shuttle
is intended to increase the number of destinations and connections
that can be reached via public transit.
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We celebrated an exciting milestone in West Park’s history with the
grand opening of our City Hall and Commission Chamber in 2011.
Our administrative offices moved and began operations in the New
City Hall on April 1, 2011.

Over the last 10 years, we have been able to secure funding from
Broward County through programs such as the Community Development
Block Grant; Broward Redevelopment Program; and Broward County
Transit, for a total of over $2,100,000.00 in funding.

The Children’s Services Council has proven to be an advocate for
children and has certainly provided funding necessary to enhance the
lives of children in our community. We have received funding and
resources totaling over $350,000 over the last six years.

At the State level, we have been able to secure over $1.4 million in
funding for various capital improvement projects for our parks,
roadway improvements and service programs.

Looking Forward

COMMUNITY DEVELOPMENT AND PARTNERSHIPS: We will continue to form new public-private
partnerships as we plan to foster development along our Transit Oriented Corridor by using the
properties transferred to the City by the Florida Department of Transportation. With our continued
efforts to spur development, we have been able to provide an option of preparing the active retention
ponds for re~-development. The process includes the installation of a single precast concrete modular
storm water management system. This system will allow the ponds to be retrofitted with concrete
modular structures that will retain and clean the City’s storm water drains. The structures allow the area
to be covered for the use of building structures on the footprint of an area where the pond exists. Upon
development, the area will be viable and sustainable to better create jobs and increase property values
while maintaining clean water in the precast structure. This initiative will require a public-private
partnership and we are diligently working on this project.

SAFE NEIGHBORHOODS: Through community policing we will continue to create bonds between
residents and our deputies, thus preventing crime and reducing fear. We have and will continue to
advocate the philosophy that promotes organizational strategies that support the systematic use of
partnerships and problem solving techniques to proactively address the immediate conditions that give
rise to public safety issues such as crime, social disorder and fear of crime.

OUR PROUDEST AND MOST FUN MOMENTS IN THE CITY: The City thoroughly exemplifies the
expression of “a community where you have fun and play.” For the past 10 years, we have annually
sponsored and celebrated events for our residents and we plan to continue sponsoring and supporting
these events:

The Mary Kendrick Thanksgiving Feed The Needy Feast
The Holiday Toy Giveaway

The Martin Luther King, Jr. Day Celebration and Parade
The Earth Day Recycling Fair

The Mother’s Day Breakfast

The Father’s Day Picnic

Fresh Produce & Dry Food Giveaway

Goombay and Bahamian Independence Celebration; and
The School Supplies Giveaway Program, to name a few.

Page 15 of 86




Adhering to the steadfast commitment to maintain an economically and environmentally sustainable City
that builds a sense of community spirit and pride with fiscally responsible government and the highest
quality municipal services, this budget provides the financial blueprint and foundation for the
organization and the upcoming year’s activities. The City is in a strong financial condition and it is my
intention to maintain it as such.

As a result, I am pleased to present the Adopted Fiscal Year 2015-~16 Budget of $13,665,297.00, based
on an ad valorem taxation millage rate of 8.65, which is a reduced millage rate from the prior year. The
following provides a brief financial overview and highlights of the Adopted budget:

AD VALOREM TAX REVENUE OVERVIEW:

Ad valorem tax revenue is a function of the adopted ad valorem taxation millage rate applied to the
property tax base for commercial and residential property in the City of West Park. The commercial
property has both real property and personal property components to which the millage rate is applied.
Commercial real and personal property and residential real property tax bases are assessed, compiled
and reported by the Broward County Property Appraiser.

COMMERCIAL PROPERTY TAX BASE:

The commercial property tax base

CITY OF WEST PARKCOMMERCIAL TAX BASE of the City is projected to increase

YEAR TAXABLE VALUE for FY 2015-16. For the purpose
2006-07 $129 345 640 of this illustration, all non-

2007-08 $148,038,680 residential properties are
2008-09 $159.223,570 considered commercial. The
2009-10 $166,315,760 commercial tax base that
2010-11 $152,186,420 comprises real and personal
2011-12 $142,103,120 property increased from
2012-13 $135,114,280 $138,640,980.00 last year to
2013-14 $133,437,200 $141,300,880.00  this year,

2014-15 $138,640,980 which is a 1.92% overall increase.
2015-16 $141,300,880

COMMERCIALTAX BASE

(9293570 166315760

e 59,223,5 152,186,420 142103120 -
A2l 2 5 ,60

129,345,640 135,114,280 13343700 138640980 -
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RESIDENTIAL TAX BASE:

The residential property tax base of the City
continues to increase for FY 2015-16. The
residential ~ assessment  increased by
$26,195,020.00 or 11.98%. The City is
realizing the third growth in property tax
base since the nationwide real estate crash.
The City’s property tax base started to decline
from FY 2008-09 to FY 2012-13. The
residential tax base for FY 2014-2015 was
$218,742,870.00 while the FY 2015-2016
residential tax base is $244,937,890.00.

CITY OF WEST PARK RESIDENTIAL TAX BASE

YEAR
2006-07

TAXABLE VALUE
$418,044,790.00

2007-08

$490,378,590.00

2008-09

$446,557,310.00

2009-10

$356,908,860.00

2010-11

$243,264,160.00

2011-12

$215,179,640.00

2012-13

$188,324,310.00

2013-14

$198,820,400.00

2014-15

$218,742,870.00

2015-16

$244,937,890.00

RESIDENTIAL TAX BASE

$500,000,000.00
$450,000,000.00
$400,000,000.00
$350,000,000.00
$300,000,000.00
$250,000,000.00
$200,000,000.00
$150,000,000.00
$100,000,000.00
$50,000,000.00
$0.00

COMMERCIAL vs. RESIDENTIAL CHANGES:

With the City’s landscape of 0
mostly residential properties
and a commercial area in its
infancy, a dominant residential

AR

AR A

AR

tax base is expected of the City.
The FY 2015-16 residential tax
base is $244,937,890.00 versus
the commercial tax base of
$141,300,880.00. For FY
2015-16 residential taxable
value increased by 11.98%
from last year,  while
commercial taxable value
increased by 1.92%.

2006-07

$129,345,640.00

$418,044,790.00

2007-08

$148,038,680.00

$490,378,590.00

2008-09

$152,223,570.00

$446,557,310.00

2009-10

$166,315,760.00

$356,908,860.00

2010-11

$152,186,420.00

$243,264,160.00

2011-12

$142,103,120.00

$215,179,640.00

2012-13

$135,114,280.00

$188,324,310.00

2013-14

$133,437,200.00

$198,820,400.00

2014-15

$138,640,980.00

$218,742,870.00

2015-16

$141,300,880.00

$244,937,890.00
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COMMERCIAL VS. RESIDENTIAL TAX VALUE

$500,000,000.00
$400,000,000.00
$300,000,000.00
$200,000,000.00

$100,000,000.00

NEW CONSTRUCTION:

During the first three years of the NEW CONSTRUCTION VALUE

City’s  existence, real estate R VEAR NEW CONSTRUCTION  DIFFERENCE IN

development made a significant VALUE VALUE

contribution to the City’s growth. | 1 |  2009-10 $4,897,730.19 ]
Like other governmental sectors, 2 | 20011 $2,948,133.54
we have shared in the signs of | 3 | 2011-12 $1,915,628.69

strain, by noticing decline, for four | 4 | 2012-13 $3,937,169.84
of the last seven years, in activities | 5 | 201314 $3,667,410.00
relating to zoning; development; | 6 [ o045 $3,623,342.03 -1.20%

planning; building plans review; permits; and inspections. We realized a very slight increase in 2014
calendar year’s building construction activities, and so far, a slight decrease in 2015 new construction
values.

NEW CONSTRUCTION

$5,000,000.00

$4,500,000.00 —y
$4,000,000.00
$3.500.000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
$500.000.00
$0.00

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
® DIFFERENCE IN VALUE -66% -54% 51% -7% -1.20%
NEW CONSTRUCTION VALUE | $4.897,730.19 | $2,948,133.54 | $1.915,628.69 | $3,937,169.84 | $3,667,410.00 | $3,623,342.03
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e Communication Services Tax:

This source of revenue started declining since fiscal year 2009. This trend is attributed to more
people abandoning their traditional home telephone lines and either solely relying upon their
mobile phones or using their internet connection for phone services. Competition and source
bundling have also reduced this revenue source. We expect to see this revenue stream slowly
decline or become somewhat stagnant over the foreseeable future. The chart below shows the
revenue trend over the past years and slight increase forecasted for FY 2015-16.

COMMUNICATION SERVICE TAX

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY 15-16

$258,251 $414,312 $318,100 $301,212 $286,087 $256,303 $266,990 $296,558

$500,000
$400,000
$300,000
$200,000
$100,000
$0

FY08-09yg9_10. .,
FY10-11 1,
FY11-12 o .
FY12-13 .. .
FYI3-4 Lo
FY 15-16

e Electric Franchise Fees:
Weather plays a sizeable role in energy consumption and our weather has been relatively mild.
If the weather becomes unusually hot or cold, we may see this revenue increase. The chart below
shows the revenue trend over the past few years. While this source of revenue increased for the
past five years, we are forecasted to realize a slight decrease in FY 2015-~16.

ELECTRIC UTILITY TAX

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY 15-16
$555,017 $536,482 $585,135 $598,053 $610,960 $629,167 $685,000 $671,298

$800,000

$600,000
$400,000
$200,000

$0

FYO809 pyvipog
FY10-11 __
FYILI2 oy o
7 FY13-14
FY14-15 e
FY 15-16
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Code Enforcement Lien & Accrued Fines Amnesty Program:

From 2007 to 2012, the City issued approxiametly 142 residential and commercial violations
resulting in over $7.5 million in liens and daily accrued fines outstanding. While a significant
number of the warnings, civil violations and daily fines prompted property owners to remedy the
conditions and come into compliance, many violations remain unaddressed and lien amounts or
fines continue to accrue daily. To address the growing liens and accruing daily fines, the Code
Enforcement lien and Accrued Fines Amnesty Program was established. The program waives 85%
of the accrued fine, if the property is immediately brought into compliance. Since established, the
program continues to achieve the goal of compliance and serve a public benefit by increasing
property values throughout the City, while generating 15% of the accrued fines as additional
revenue. The illustration below shows the revenue generated from the program annually since
2012, which is a total of $215,941.00.

Code Enforcement Lien Amnesty

FY 2012-13 FY 2013-14 FY 2014-15
$24,535.75 $131,209.75 $60,195.50

Code Enforcement Lien Amnesty

$140,000.00
$120.000.00

$20.000.00 -
$0.00 -

FY 2012-13
FY 2013-14
FY 2014-15

Commercial Solid Waste Collection Franchise Fee:

This source of revenue was established in 2013 to eliminate public nuisance and to ensure a
competitively neutral policy for commercial solid waste services. The fund generated more
revenue than forecasted in FY 2013-14 and FY 2104-15. We have projected an increase in
revenue for FY 2014-15. We expect to continue the revenue trend through FY 2015-16.

Commercial Solid Waste Collection
Franchise Fee
FY 2013 - 14 FY 2014-15 FY 2015-16

Forecast through
Actual Septermber 2015 Proposed

$46,477.00 $55,588.00 $55,000.00
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Community Development Block Grant:

During FY 2015-16, we are scheduled to receive a total of $178,600.00 in Community
Development Block Grants (CDBG) for the following three major infrastructure needs in the
City:

o SW 20t Street & SW 57t Avenue Traffic Calming Improvement: This improvement is
intended to slow down traffic as vehicles approach and negotiate the intersection. The
project will include the study of traffic patterns in the area and preparation of design
plans for selected traffic calming devices.

SW 40t Avenue Improvement: The funding for this project will be used for the site data
collection, survey and geotechnical testing required to provide improvement design plans
for the roadway.

Broward Redevelopment Program:

In the early summer, the City responded to an application for funding for the Broward
Redevelopment Program. The application was submitted for SW 40t Avenue improvements,
under the Public Improvement category to include:

o Utility Improvements
o Transportation Improvements
o Streetscaping of facilities and transit
Landscaping and irrigation associated with the improvements
The City is recommended for a $950,000 award for the SW 40t Avenue Improvement project.

Business Tax Receipts:
The Citywide Business Tax Receipt “sweep” continues to be a success. From the beginning of

fiscal year 2014-15 to the date of this report, we have realized a 1.7% increase from the prior
year, for a total increase of 80% from the first year the City started the business tax receipt
process. With the increase in businesses and licensed professionals required to pay occupational
license fees, we anticipate a slight percentage increase in business tax receipts revenue for Fiscal
Year 2015-16. We intend to continue the sweep next year. The illustration below shows the
1.7% increase experienced in FY 2014~15 due to the constant sweep conducted during the year.

ISSUED BUSINESS TAX RECEIPTS

NUMBER OF PERCENTAGE 9 YEARS %

FISCAL YEAR R ERSES INCREASE  INCREASE
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14

2014-15
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Business Tax Receipts

NUMBER OF BUSINESSES B PERCENTAGE INCREASE 9 YEARS % INCREASE

¢ Building Construction Activities Gross Revenue (Permit Fees):
With the downturn in the nation’s economy from FY 2008-09 through FY 2010-11 construction
activities and building permit fees were affected, thus generating an annual average of
$159,569.29 for the three fiscal years. Since then, the next three fiscal years (FY 2011-12
through FY 2013-14) realized an annual average gross revenue of $190,107.68, an average
three years construction activities of 20.7% increase from the prior three years’ average. So far,
the current year (FY 2014-15) showed a further increase in construction activities with an
average of $17,414.43 per month, for the first nine months of the year, which is a10% increase
in activities/revenue over the last three years’ gross revenue.

Building Construction Activities Gross Revenue (Permit Fees)

3 -Year Average 3 - Year Average Current Year Average
FY 2008-09 thru FY 2010-11| FY 2011-12 thru FY 2013-14 FY 2014-15

$157,569.29 $190,107.68 $208,973.16
20.7% 10%

Building Construction Activities Gross Revenue

$50,000.00

$0.00

Current Year Average
FY 2014-15
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EXPENDITURES OVERVIEW
The Adopted Fiscal Year 2015-16 expenditure budget is $13,665,297.00. The following expenditure
highlights should be noted:

e Impact of Public Safety on Ad Valorem Tax Rate:

The cost of Public Safety (Police and Fire Services) continues to increase from the prior year’s
budget, especially when the City will be receiving 3.28% less in ad valorem than the amount
received ten years ago (FY 2006-07) while public safety expense increased by 34.40% from
2006-07 to FY 2015-16. The combined cost of police and fire services is approximately 53% of
the entire budget and more than double the ad valorem taxes that the City is predicated to receive.
In 2007, the City executed an agreement with Broward Sheriff’s Office (BSO) to provide both
Police and Fire services. Like other cities in Broward County with BSO services, the City has very
little or no control over the budget submitted annually by BSO.

The following chart graphically illustrates how the cost of public safety gradually doubles ad
valorem tax revenue over the last ten tears.

$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00

$0.00
2006-07 2007-08 2008-09 2008-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

1 2 E 4 5 6 7 8 9 10
W ADVALOREM | $3,414,695. | $4,045,527. | $3,849,054. | $3,838,807. | $3,312,379. | $3,312,379. | $3,019,659. | $3,106,125. | $3,150,160. | $3,302,528.
PUBLIC SAFETY | $5,397,195. | $4,805,454. | $5,302,148. | $6,892,187. | $6,509,948. | $6,556,914. | $6,607,391. | $6,928,946. | $7,219,346. | $7,253,793.

e Continued Economic Development Initiative:
During the Business Advisory Committee’s meeting in March, 2014, members started discussion
on recommending a Small Business Assistance Program to the Commission. The program will
involve the submission of a formal business plan by aspiring small businesses / potential small
businesses. In our continued efforts to spur businesses and further improve our economic base,
we allocated funds for the program in FY 2014-15 and we will also allocate funds for FY 2015-
16.

Service Contracts:
Our service contractors/consultants have kept the same rate from the prior year for Fiscal Year

2015-16. We have negotiated BSO’s FY 2015~ 16 budget to stay within the allowable variance,
as provided in the contract. Negotiation for contract renewal is ongoing.
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e Personnel Cross-training / Development:
Like other small cities, this budget is prepared to allow for continued cross-training of staff and

to ensure staff’s flexibility to perform multiple functions. Like prior years, the cost of living
compensation for all employees is predicated in this budget.

In conclusion, this Adopted budget adequately provides for the operational needs of the City and
immediate capital improvement projects that would continue moving the City in forward progression. I
would like to express my sincere gratitude to the City Commission for their vision, hard work and
dedication. Your unwavering support of the administration and continued collaborative efforts
exemplify the true meaning of Commission - City Manager form of government. I would also like to
express my appreciation to all employees and extended contractual staff for the commitment and
sacrifices they make daily to continuously provide high quality services to residents and businesses.

In closing, 1 am proud to submit a budget that respects and serves our community. My sincere
appreciation to the City Clerk/Public Information Officer, Alexandra Grant; the Supervisor of
Administrative Services, Maritza Prebal; and the Finance Director, Christopher Wallace, for their
assistance in the development of this budget document.

Respectfully Submitted,

W. Ajibola Balogun
City Manager

Cc: City Attorney
City Clerk
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ANALYSIS OF FISCAL YEAR 2015-2016
ADOPTED REVENUES

DEPARTMENT
AD VALOREM

REVENUE
$3,302,528.00

PERCENTAGE

COUNTY SHARE

$527,037.00

STATE SHARE

$1,532,963.00

FRANCHISE FEES

$1,020,519.00

UTILITIES TAXES

$848,898.00

COMMUNICATION SERVICES

$296,558.00

LICENSES PERMITS, & TAX

$188,500.00

JUDGMENT & FINES

$148,200.00

RECREATION

$46,500.00

PUBLIC SAFETY

$2,796,862.00

INTEREST

$12,000.00

GRANT

$957,840.00

GENERAL CHARGES/OTHER

$327,183.00

SOLID WASTE

$1,659,709.00

SUM

$13,665,297.00

ANALYSIS OF FISCALYEAR 2015-2016 ADOPTED REVENUES

SOLID WASTE

LY
GENERAL 12%

CHARGES/OTHER
3%

PUBLIC SAFETY
21%

RECREATION

0.45% \

JUDGMENT & FINES___———

1%

LICENSES PERMITS, &

TAX
1%

B

AD VALOREM

— 24%

___ COUNTY SHARE

4%

STATE SHARE
11%

\ FRANCHISE FEES

\ UTILITIES TAXES

6%

COMMUNICATION

SERVICES
2%
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ANALYSIS OF FISCAL YEAR 2015-2016
ADOPTED EXPENSES

DEPARTMENT
CITY COMMISSION

EXPENSES
$127,258.00

OFFICE OF THE CITY MANAGER

$470,381.00

CITY CLERK

$76,211.00

FINANCE DEPARTMENT

$148,864.00

CITY ATTORNEY

$125,000.00

GENERAL SERVICE DEPARTMENT

$494,704.00

POLICE DEPARTMENT

$4,476,659.00

FIRE RESCUE DEPARTMENT

$3,066,441.00

PUBLIC WORKS DEPARTMENT

$2,867,622.00

PARKS & REC - Mary Saunders

$383,447.00

PARKS & REC - Juvenile Crime Preventation

$147,882.00

PARKS & REC - McTyre

$296,398.00

PARKS & REC - Senior Program

$77,937.00

NON DEPARTMENTAL

$906,493.00

SUM

$13,665,297.00

ANALYSIS OF FISCAL YEAR 2015-2016 ADOPTED EXPENSES

NON DEPARTMENTAL

% 1%

PARKS & REC -Senior Program

0.5%

PARKS & REC - McTyre

2%

PARKS & REC - Juvenile Crime
Preventation
1%

PARKS & REC - Mary Saunders

3%

PUBLIC WORKS
DEPARTMENT

21%

FIRE RESCUE DEPARTMENT

22%

\_-—__‘\_--‘

CITY COMMISSION

OFFICE OF THE CITY
MANAGER

3%

CITY CLERK

FINANCE DEPARTMENT

GENERAL SERVICE
DEPARTMENT

4%

\ POLICE DEPARTMENT
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ILLUSTRATION OF TAXABLE IMPACT / PROPERTY TAX
ON SINGLE FAMILY UNITS

PROPERTY

BASE
TAXABLE
VALUE

$38,000.00

FISCAL YEAR

2014-15

TAXABLE
VALUE

$40,884.20

$364.69

FISCAL YEAR

2015-16

TAXABLE

VALUE

$41,477.00

$358.78

DIFFERENCE
IN PROPOSED

PROPERTY
TAX

(-) $5.91

$55,500.00

$59,712.45

$532.64

$60,578.25

$524.00

() $8.64

$76,000.00

$81,768.40

$729.37

$82,954.00

$717.55

(-) $11.82

$95,000.00

$102,210.50

$911.72

$103,692.50

$896.94

(-) $14.78

$114,000.00

$122,652.60

$1,092.06

$124,431.00

$1,076.33

(-) $15.73

$152,000.00

$163,536.80

$1,458.75

$165,908.00

$1,435.10

(-) $23.65
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TAXABLE VALUE CHART

FISCAL YEAR 2014-15
TAXABLE VALUE
$40,884.20 $41,477.00
$59,712.45 $60,578.25
$81,768.40 $82,954.00
$102,210.50 $103,692.50
$122,652.60 $124,431.00

$163,536.80 $165,908.00

Taxable Value

$200,000.00 /j>
$150,000.00 ///\
$100,000.00 /’ T

$50,000.00 -

$0.00
FISCAL YEAR 2014-15 TAXABLE VALUE FISCAL YEAR 2015-16 TAXABLE VALUE
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PROPERTY TAX CHART

FISCAL YEAR 2014-15
PROPERTY TAX
$364.69 $358.78
$532.64 $524.00
$729.37 $717.55
$911.72 $896.94
$1,092.06 $1,076.33

$1,458.75 $1,435.10

Property Tax

$1.600.00
$1.400.00
$1,200.00

FISCAL YEAR 2014-15 PROPERTY TAX FISCAL YEAR 2015-16 PROPERTY TAX
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CITY COMMISSION
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OFFICE OF CITY MANAGER
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THE CITY OF

\WEST PAR

OFFICE OF CITY MANAGER

FUNCTIONS:

1)

9

Be responsible for the hiring, supervision, and removal of all city employees.

Direct and supervise the administration of all departments and offices, but not city boards or
agencies, unless so directed by the commission from time to time.

Attend all commission meetings and have the right to take part in discussion, but not the right
to vote.

Ensure that all laws, provisions of this charter, and acts of the commission, subject to
enforcement or administration by him or her or by officers subject to his or her direction and
supervision, are faithfully executed.

Prepare and submit to the commission an Adopted annual budget and capital program.

Submit to the commission and make available to the public an annual report on the finances
and administrative activities of the city as of the end of each fiscal year.

Prepare such other reports as the commission may require concerning the operations of city
departments, offices, boards, and agencies.

Keep the commission fully advised as to the financial condition and future needs of the city
and make such recommendations to the commission concerning the affairs of the city as he
or she deems to be in the best interests of the city.

Execute, with the mayor, contracts, deeds, and other documents on behalf of the city, as
authorized by the commission.

10) Implement the purchase code and guidelines adopted by the commission for the acquisition

of goods and services for the city.

11)Perform such other duties as are specified in this charter or as may be required by the

commission.
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CITY CLERK
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CITY CLERK

FUNCTIONS:

D

The clerk shall maintain official City records and documents including resolutions, ordinances,
meeting minutes, bid documents, contracts, documents for the City Commission and Advisory
Boards/Committees and other permanent records management in accordance with the City
Charter and the laws of the State of Florida.

The clerk shall keep properly indexed books which shall be recorded and include all ordinances
and resolutions enacted or passed by the commission.

The clerk shall secure and provide proper backup of City records.

The clerk shall maintain the City Charter in current form as to all amendments.

The clerk shall give notice of commission meetings to its members and the public, shall keep
minutes of its proceedings, and shall perform such other duties as the commission or

administrator may prescribe from time to time.

The clerk shall prepare City Commission Agenda packets and distribute in a timely manner prior
to Commission meetings.

The clerk shall report to the administrator.
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FINANCE DEPARTMENT
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THE CITY OF

\WEST PAR

FINANCE DEPARTMENT

FUNCTIONS:

D
2)
3)
4)
5)
6)
7)

8)

9

Payment of all City bills in a timely and fiscally responsible manner.

Collection and recording of all revenues.

Undertake appropriate investment opportunities per the City’s adopted investment policy.
Cash management and cash flow control.

Perform purchasing functions.

Assist City Manager in preparation of the annual budget.

Coordinate annual financial audit.

Prepare monthly and annual financial reports for City Commission, Administrator,
department heads and residents.

Ensure timely payment of all City obligations and proper fund accounting.

10) Payroll processing and administration.

11) Provide risk management, to include preparation of a Risk Management policy; review,

recommend and purchase all insurance types on behalf of the City; process and assist in the

investigation of insurance claims; ensure that the City maintains proper insurance coverage.
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CITY ATTORNEY
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THE CITY OF

\WEST PAR

CITY ATTORNEY

FUNCTIONS:

D

2)

3)

4)

5)

To attend all regular and special meetings of the commission.

Act as the legal advisor to and counselor for the city and its officers in the matters relating to their
official duties.

To review all contracts, bonds, and other instruments in which the city is concerned and shall
endorse on each his or her approval of the form and correctness thereof.

When requested to do so by the commission, prosecute and defend on behalf of the city all
complaints, suits, and controversies in which the city is a party.

When so requested, furnish the mayor, commission, or administrator his or her opinion on any
question of law involving the respective powers and duties of the mayor, commission, or
administrator.

Perform such other professional duties as required of him or her by resolution of the commission

or as prescribed for municipal attorneys in the general laws of the state which are not inconsistent
with this charter.
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GENERAL SERVICES DEPARTMENT
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THE CITY O

\WEST PAR

GENERAL SERVICES DEPARTMENT

FUNCTIONS:

1. Planning & Zoning (Contractual)

Provide information to the general public as it relates to all land development activities
within the City.

Provide information to builders and developers as it relates to policies and procedures

within the City relative to land planning within the City.

Oversee the development, maintenance and updating of land use and zoning maps as
required by local and state agencies.

Attend all staff meetings, all City Commission meetings and any workshops, at which
attendance is deemed necessary by the City Administrator and attend all
County and State agency meetings and forums as required by the City Administrator
and report back to City Administrator regarding meeting agendas,  goals and any
relevant discussions.

Supervise and coordinate the building permit process with respect to zoning and fire
marshal review.

Develop, establish and supervise the system for the issuance of certificates of use Act
as liaison between the City, County, South Florida Regional Planning Council and State
Department of Community Affairs.

Develop policies and procedures regarding all planning and zoning activities, and
develop schedules and time frames for processing all land development activities
(including, but not limited to rezoning).

Provide information to City Administrator and City Commissioners on all relevant and
applicable planning issues.

Provide all internal support services attendant to the above.

Provide zoning information to the general public.

Respond to zoning inquires.

Provide new address for vacant lots and coordinate with post office.
Respond to inquiries relating to Assisted Living Facilities.
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Review Alcohol Beverage Licenses.
Perform any and all related services required by this position.

Geographic Information System (Contractual)

Input base data into system and update current data on a monthly basis.
Produce GIS related information to any other city within Broward County.

Code Enforcement (Contractual)

Enforcement of the City’s Code of Ordinances through the enforcement officers.

To issue and distribute all required notices of violation, notices of hearing, and
compliance notices.

Provide the agenda for each Special Magistrate Meeting.

Prepare cases on behalf of the City and present such cases at each Special Magistrate
Meeting.

Permits & Account Analyst (In~house)

Administer right-of-way permitting process.

Coordinate and address all permit related questions with in Building, Planning, Public
Works and other City Departments.

Coordinate quality assurance process within departments regarding permits.

Prepare voucher for payment and collect payments relating to Business Tax Receipts;
Certificates of Use; Fire Inspection Fees; Excess Bulk Trash Fees; Payment of Liens and
Code enforcement Fines; and other collections.

Implement and administer the False Alarm Policy.

Collect False Alarm registration fees and coordinate enforcement, appeals and fines
with the Police Department and Code Enforcement

Administer the Shuttle Service program, to include, ensuring that the vendor fulfills
the commitment within the contract.
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POLICE DEPARTMENT
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POLICE DEPARTMENT
(Broward Sheriff’s Office)

FUNCTIONS:

1. Provides social order within prescribed ethical and constitutional limits.

. Preserves peace and protects the life and property of City of West Park residents and the
community.

. Instill public confidence in the ability to provide the best and most rapid response to calls for
emergency and non-emergency calls of professional police services.

. Create public confidence through educating the public in crime prevention techniques’ and
encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s Office
and the public.
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FIRE DEPARTMENT
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FIRE DEPARTMENT
(Broward Sheriff’s Office)

FUNCTIONS:

1. Provides social order within prescribed ethical and constitutional limits.

. Preserves peace and protects the life and property of City of West Park residents and the
community.

. Instill public confidence in the ability to provide the best and most rapid response to calls for
emergency and non-emergency calls of professional police services.

. Create public confidence through educating the public in crime prevention techniques and
encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s Office
and the public.
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PUBLIC WORKS DEPARTMENT
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PUBLIC WORKS DEPARTMENT

FUNCTIONS:
. Monitor the collection of garbage and trash removal services for the City’s residential areas.
. Maintain and landscape City streets.
. Maintain the City’s fleet through an instituted preventive maintenance program.
Provide maintenance and repairs of right-of-ways and all City structures.
Provide maintenance and repairs to all City Parks.

Review of Adopted construction activities citywide, including roadway and drainage system
improvements and maintenance, driveway approach review and basic infrastructure

improvements.
. Manage, administer and plan drainage system maintenance and improvement activities.
8. Administer Local Option Gas Tax Projects.
9. Manage the City’s Stormwater Program.

10. Prepare, manage and implement the Capital Improvement Plan.
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PARKS AND RECREATION
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FUNCTIONS:

. To develop a wide array of recreational programs for the City through the planning,
implementation, and coordination of high quality recreational, athletic, social, educational,
and cultural programs.

. To manage and expand recreational activities on City-owned properties, including the
extended use of partnerships and collaborations with recreation vendors and other agencies
such as The Boys & Girls Club.

. To prepare and maintain all records pertaining to the Department, as required by the City
Administrator, to include the management of grant contracts that provide additional
programs and facility improvements.

. To strengthen existing partnerships with local community-based organizations and all
recreational vendors used within the program.

. To further develop and strengthen the services offered at the City’s parks.
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