Anopted FBudget

Ifigcal Pear

2016-2017

(a//y (/ gﬁ){/lﬂﬁ f/éymf»/(ﬁ

Ve



Abdopted FBudget
igcal Pear
2016-17

CITY COMMISSION

Mayor: Eric H. Jones, Jr.
Vice Mayor:  Rita “Peaches” Mack
Commissioner: Thomas Dorsett
Commissioner:  Brian C. Johnson
Commissioner:  Kristine Judeikis

Prepared by:
ADMINISTRATIVE STAFF

City Manager: W. Ajibola Balogun
City Clerk: Alexandra Grant
Supervisor of Administrative Services: Maritza Prebal
Finance Director: Christopher Wallace

City of West Park
1965 S. State Road 7
West Park, Florida 33023

Ph: 954 989 2688 Fax: 954 989 2684
www.cityofwestpark.org

Page 1 of 89




Crty COMMISSION

Eric H. Jones, Jr. Rita “Peaches” Mack

Kristine Judeikis
Commissioner

Vice Mayor

Thomas Dorsett Brian C. Johnson
Commissioner Commissioner

CITY ADMINISTRATION

W. Ajibola Balogun
City Manager

Page 2 of 89




TABLE OF CONTENTS

History of West Park

City Hall & Commission Chamber
West Park At A Glance

Lifestyle & Recreation

West Park Events & Highlights

Education & Emergency Services

Recognition & Accomplishments

Budget Message

Analysis of Adopted Revenues & Expenses
Mlustration of Tax Impact

Organizational Chart
Revenues and Expenditure Summary
Summary of General Expenses
City Commission

Office of the City Manager
City Clerk

Finance Department

City Attorney

General Services

Police Department

Fire Department

Public Works Department

Page 3 of 89




HISTORY OF WEST PARK
INCORPORATION

The previously unincorporated neighborhoods of West Park embarked on the road to incorporation in
June, 2004, after the Florida Legislature approved House Bill 1491, which provided for an election on
November 2, 2004. Following a vote of 3,400 to 956 for incorporation, West Park was on its way to
becoming Broward County’s 31st city.

After the election, residents elected an interim transition committee and held a series of workshops to
gain input on the level of municipal-type services to be provided. It was decided that the new
municipality would be known as West Park.

TY OF WEST PARK

FORM OF GOVERNMENT

The City of West Park is a Commission-
Manager form of government.

On March 8, 2005, Eric H. Jones, Jr., was
elected Mayor and four Commissioners were
elected: Felicia M. Brunson, Thomas W.
Dorsett, Sharon Fyffe and Rita “Peaches” Mack.
They were sworn in as the municipality’s first
elected leaders on March 10, 2005, and guided
West Park’s transition from an unincorporated
area governed by the County to a fully
functioning, independent city.

Regular City Commission meetings are held the first and third Wednesday of the month.
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CITY HALL & COMMISSION CHAMBER

The City of West Park City Hall and Commission Chamber
are located at 1965 S. State Road 7, West Park, FL, 33023.

The following administrative services are performed at
City Hall:

Local Business Tax Receipts
Building Permits

Right of Way Permits
Planning and Zoning Review
Code Enforcement

Records Requests

Human Resources

City Management

General Administration
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WEST PARK AT A GLANCE

LOCATION

The City of West Park is located in the southeastern part of Broward County and consists of the
neighborhoods of Carver Ranches, Lake Forest, Miami Gardens (Broward County) and Utopia.

A large portion of the city lies west of the Town of Pembroke Park. West Park is bordered by Hollywood
(to the north), Miami-Dade County (to the south), Pembroke Park (to the east) and Miramar (to the
west).

West Park City Hall
d 7

1965 South State Roac

West Park, FL 33023
P: 954-989-2688
F: 954-989-2684
Open M-F BAM-5PM
D e CityOTwestpBrk o)

DEMOGRAPHICS

Population
Total Population ~ 15,097

Racial and Ethnic Composition
Black or African American  57.9%
White 32.8%
Some Other Race 4.5%
Two or More Races 3.3%

Housing and Occupancy Status
Total Housing Units 4,711
Occupied Housing Units 4.335
Vacant Housing Units 376

Source: U.S. Census Bureau, 2010 Census
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LIFESTYLE £&RECREATION

West Park residents enjoy the use of two local parks:

Mary Saunders Park Mc Tyre Park
4750 SW 21 Street 3501 SW 56t Avenue
West Park, FL. 33023 West Park, FL. 33023

Additionally, residents have easy access to parks in adjacent cities.

West Park hosts various recreation programs such as the Senior Program and the West Park Saints
Football at McTyre Park, the United Martial Arts Academy, and the Youth Summer Camp at Mary
Saunders Park. The City offers an after school program at both parks. The program which is offered
to over 200 children includes educational and recreational activities.
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WEST PARK EVENT HIGHLIGHTS

The City is also host to several community events throughout the year including;:

Earth Day Recycling Fair
Mother’s Day Breakfast
Father’s Day Picnic
Goombay Festival
After School & Summer Camp Programs
Dr. Martin Luther King, Jr. Birthday Celebration
Mary Kendrick Thanksgiving Feed the Needy Feast
Holiday Toy Giveaway
West Park Football & Cheerleading Saints
Senior Program
Fresh Produce Distribution
Back to School Book Bag & Supplies Giveaway
10th Anniversary Scholarship Award & Pioneer Recognition Gala
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EDUCATION

Public Schools

Lake Forest Elementary School
Watkins Elementary School
McNicol Middle School
Hallandale High School

YOUTH ADVISORY COUNCIL & POLICE EXPLORER PROGRAM

The purpose of the Youth Council is to offer an open forum for youth to foster
communication, education, and information concerning youth and youth-related
issues. The Youth Council provides students in grades 9-12 with social activities in a
safe and positive environment, while promoting individual self-esteem and
leadership through participation in meetings, events and community service projects.

The Police Explorer Program  provides
educational training on the purpose, mission and
objectives of law enforcement along with any
opportunity to get involve with community
service activities. It provides a unique
opportunity to interact with law enforcement
personnel and community advisors in scenarios
where students are able to exercise their own
personal initiative.

EMERGENCY SERVICES

Emergency services are currently provided by the Broward Sheriff’s Office Police and Fire Departments’
Southeast District Offices.

Fire Station Police Station
2610 SW 40th Ave. 3201 Hallandale Beach Blvd.

West Park, FL. 33023 Hollywood, FL 33023
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RECOGNITION AND ACCOMPLISHMENTS
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Office of the City Manager ) W. Ajibola Balogun
! City Manager

September 22, 2016

Honorable Mayor Eric H. Jones

Honorable Vice Mayor Rita “Peaches” Mack

Honorable Commissioners Dorsett, Johnson, and Judeikis
Residents of the City of West Park

Ref: Adopted Fiscal Year 2016~2017 Budget

Dear Mayor, Vice Mayor, Commissioners and Residents:

In accordance with Section 4 (4) of the City’s Charter, I am submitting this Adopted Fiscal Year 2016-
2017 Budget.

The past twelve months have been a very busy period with great pride in planning some of the City’s
10th Year anniversary celebration events, while being reminded of how much we have grown and
achieved. Through the busy period, we were able to stay focused on accomplishing our goals. It is my
pleasure to announce the following accomplishments.

ACCOMPLISHMENT S:

Acquired Water Tower Property from Broward County: With the acquisition of this property, we
intend to establish a passive park to be named Water Tower Park at 3920 SW 38 Avenue. While
providing much needed park space within the Lake Forest community, this additional park will
also increase the City’s park inventory needed to meet the County and City’s Comprehensive Plan
requirements to provide park space for existing and future residents. It also fulfills a Recreation
and Open Space Element policy to provide parks within a Y2-mile radius of West Park residents
by providing greater access to park facilities for residents in the easternmost part of the City.

Secured funding increase from the Children’s Services Council for the Juvenile Crime Prevention
Program: With funding support from the Children’s Services Council, we successfully completed
the City’s after school program (Juvenile Crime Prevention Program). Since its inception, over
200 children have been serviced as we received a funding increase for the program’s third year
of existence.

Secured the Community Development Block Grant award in the amount of $55,542.00 for SW
40th Avenue (Barack Obama Boulevard) Improvements: The adopted improvements to the
boulevard will include drainage system upgrades; milling and resurfacing of asphalt; roadway
construction as needed; a new sidewalk to achieve continuity; installation of ADA ramps; bicycle
lanes; supplemental street lights; landscaped swales or planter areas with irrigation; and the
incorporation of traffic calming devices.
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Secured the Community Development Block Grant award in the amount of $32,580.00 for traffic
calming conceptual design for the intersection of SW 20th Street & SW 57th Avenue: This project
is intended to calm traffic along the corridor and to reduce and possibly eliminate near traffic
accidents at the intersection.

Authorized the purchase of a new rescue (ambulance) truck for the Fire Department: In the spirit
of continuing to increase the quality of service to our residents, we have authorized the purchase
of a new 2016 International Ambulance Truck. As a City of positive progression, we consider this
purchase vitally important to the health, welfare and safety of our residents.

Secured the Edward Byrne Memorial Justice Assistance Grant from the Florida Department of
Law Enforcement. The funds will be used for the purpose of reducing crime and enhancing public
safety at a public facility.

Completed the Audited Financial Statements for the year ended September 30, 2015. The
Independent Audited Report states that the financial statements were presented fairly in all
material respects, and that the respective financial position of the government activities and each
major fund of the City and the respective changes in financial position for the year ended in
conformity with accounting principles generally accepted in the United States of America.

Continued the South Broward Explorer Program: The program is open to high school to college
aged youth from West Park and Pembroke Park who may be thinking about a career in law
enforcement. Explorers receive educational training on the purposes, mission and objectives of
law enforcement along with an opportunity to get involved with community service activities. It
provides a unique opportunity to interact with law enforcement personnel and community
advisors in scenarios where students are able to exercise their own personal initiative. Explorers
receive diverse training in the areas of self-defense; patrol procedures; traffic stops; report
writing; domestic violence; Florida law; and arrest procedures. These real world activities will
allow young Explorers to make an informed decision about whether they wish to pursue law
enforcement as a career.

Established the Monthly Free Fresh Produce and Dry, Shelf Stable Food Giveaway Program: In
partnership with Feeding South Florida, we commenced the distribution of free fresh fruits and
produce monthly. The types of fresh produce normally distributed include sweet potatoes,
watermelon, cabbage, cucumber, squash, lettuce, onion, tomatoes and sometimes beverages and
canned foods. The distribution locations are McTyre Park, Mary Saunders Park and City Hall.

Collaborated with the Broward Metropolitan Planning Organization for the Transportation
Investment Generating Economic Recovery (TIGER) Grant: The collaboration was established to
improve the mobility, safety and economic well-being of our community by submitting a funding
request that would provide transportation network and connectivity to commercial, residential,
educational and recreational facilities. The partnership is intended to generate up to
$6,542,192.00 in funding for improvements to SW 48th Avenue from County Line Road to
Pembroke Road; SW 21st Street from east of SW 50th Ave. to west of SW 46th Avenue; and Sutton
Road from Williams Road to Hallandale Beach Blvd.

Accepted the grant award of $950,000.00 from the Broward Redevelopment Program for the
Complete Street Improvement project along Barack Obama Boulevard (SW 40th Avenue) from
County Line Road to Pembroke Road. The improvement will provide much needed drainage
system upgrades; milling and resurfacing of asphalt; roadway construction as needed; a new
sidewalk to achieve continuity; installation of ADA ramps; bicycle lanes; supplemental street
lights; landscaped swales or planter areas with irrigation; and the incorporation of traffic calming
devices.
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21.

With the continuation of dedicated services to our residents and businesses, we were successful
in increasing the number of businesses in the City, thus generating over 14% increase in business
tax revenue.

Extended the Lien Amnesty Program: This program provides an 85% discount to property owners
with fines or liens on their property as a result of code enforcement violations. The program is
beneficial in achieving the goal of compliance and it continues to further benefit the public by
increasing property values throughout the City. The program generated over $230,000 during
this fiscal year.

Continued partnership with AARP Foundation for the Senior Community Service Employment
Program. The participants provide community service while actively pursuing unsubsidized
employment off the program. As partners, we support each participant’s quest in pursuing
unsubsidized jobs and encourage interested senior residents to take advantage of the opportunity.

Reduced Property Taxes Again: Like the prior year, we provided relief to residents during these
tough economic times by reducing property taxes for the fiscal year 2015-2016. With the
continued reduction in property taxes, we adhere to the steadfast commitment to maintain an
economically and environmentally sustainable city that builds a sense of community spirit and
pride with fiscally responsible government and the highest quality municipal services.

Established the “Mom and Pop” Small Business Grant Program: In our continued effort to invest
in local businesses, we now offer the Small Business Grant Program. This grant program is funded
through revenues received from Business Tax Receipts. The program is created to provide
financial and technical assistance to qualified small businesses that meet the eligibility criteria as
provided in the grant application. Within the last year, we awarded $5,000 each to three (3)
small businesses in the City. The businesses are: Days Dry Cleaners, Darwin’s Purple Palace, Inc.
and A to Z Thrift Store, Inc.

Completed the Construction of the Computer Lab at Mary Saunders Park: In an effort to continue
improving the quality of services and activities offered at our parks, we have renovated the
recreation hall at Mary Saunders Park and built a new computer lab. The renovations included
installation of several custom computer work stations, printers, new interior paint and vinyl floor
tiling. The computer lab will greatly enhance the senior programming, after school programming
and all camp activities at the Park.

Completed storm water drainage system maintenance.
Commenced street sweeping program along the business area.
Successfully implemented all the City’s events and programs, to include:

Mary Kendrick Thanksgiving Feed The Needy Feast

Holiday Toy Drive

First State of the City Address

Mother’s Day Breakfast

Father’s Day Celebration

Earth Day Recycling Fair and Family Fun Day

10th Year Anniversary, Summer Concert & Fireworks

Summer Camp (Camp Bravery)

Senior Program

10th Year Anniversary Celebration — Scholarship Awards & Pioneer Recognition Gala

O O0OO0CO0OO0OO0CO0OO0O0Oo

Accepted the grant award of $50,000 from the Broward Redevelopment Program for the
acquisition of the property at the northwest corner of SW 25t Street and State Road 7. The
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blighted Florida Department of Transportation property is scheduled to be redeveloped as a
commercial property to create new jobs and to provide better quality of life for our residents.

In partnership with Broward County Transit, we continued the FREE Community Shuttle service
for the benefit of residents. The free shuttle is intended to increase the number of destinations and
connections that can be reached via public transit.

Our Senior Program evolved from the Senior Citizen Advisory Committee that was established in
the City’s early years. In 2011, we started offering an array of services such as health and wellness
activities, field trips and computer classes. The computer classes allowed participants the ability
to navigate the Internet and learn necessary computer skills taught in a way that is easy to
understand. In our continued efforts to increase services to our seniors, we partnered with
Broward Meals on Wheels to start serving lunch to seniors 60 years and older at McTyre Park,
with the first full division funding in this year’s budget.

During a period of tremendous economic contraction, which saw the City’s tax base decline to a
point lower than it was when the City was first incorporated, the City’s financial health has been
maintained through tough decision making and a commitment to keeping the City’s financial
health sound. During the periods of rapid tax base growth, the City opted to set aside those
increased funds so that its finances could be sustained during any economic downturn. Even
with the nation’s very difficult financial circumstances, the City found creative ways to increase
revenue and reduce expenses, thus maintaining a very good financial position for the near term.

As part of our 10th Year Anniversary celebration, the City awarded ten $1,000 college
scholarships each to ten West Park students. The awards were presented at the 10th Anniversary
Scholarship Awards and Pioneer Recognition Gala, held at the Broward County Convention
Center on December 12, 2015. Scholarship recipients submitted applications during the fall
semester, which were vetted by the Education Advisory Committee. It was a tremendous
accomplishment to award $10,000 total in scholarship funds to better help students in our City
pursue their higher education goals.

Looking Forward

In this year’s budget, we are presenting a brief synopsis of the Adopted Capital Improvement Plan (CIP)
from Fiscal Years 2016-17 through 2020-21. The list of projects serve as public policy regarding long
range physical development of the City. The following projects that will be listed in the CIP will also focus
on preserving the investment of the City’s infrastructure while ensuring the efficient use of public funds:

SW 40 AVENUE COMPLETE STREET IMPROVEMENTS

As part of the Neighborhood Traffic Calming Study Areas "B" & "C", this is a complete street
improvement project, which will include drainage system improvement, traffic calming devices
roadway resurfacing and sidewalk installation with bike lanes, decorative streetlights, and new
landscaping. The project extends from Pembroke Road (to the north) to County Line Road (to the
south).

SW 25 STREET COMPLETE STREET IMPROVEMENTS

As part of the Neighborhood Traffic Calming Study Area "B", this is a complete street improvement
project that includes drainage system improvement; traffic calming devices; roadway resurfacing;
installation of sidewalk; bike lanes; also installation of traffic calming devices along the corridor
from State Rd. 7/441 (to the west) to SW 40 Avenue (to the east) are being considered.

SW 57 AVE & SW 20 STREET TRAFFIC CALMING IMPROVEMENT'S

This project consists of the installation of a traffic circle that is designated to calm traffic at the
intersection of SW 57th Avenue SW 20th Street. The improvement will also include landscaping
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in the ftraffic circle; installation of brink pavers around the circle; and regrading of the
intersection to prevent flooding.

SW 36 STREET TRAFFIC CALMING IMPROVEMENTS FROM SW 32 TO SW 48 AVENUE

As part of the Neighborhood Traffic Calming Study Area "C", this project involves installing traffic
calming devices along the subject corridor to alleviate speeding concerns. The traffic calming
devices that will be considered include, speed tables, speed humps, and circles, as part of the
improvements and other devices deemed necessary.

COUNTY LINE ROAD IMPROVEMENTS
This project will include the resurfacing of County Line Road from SW 56th Avenue to 525 ft.

east of SW 40th Avenue. Adjustment to the drainage system and repairs to the sidewalk will also
be addressed.

SW 48 AVENUE COMPLETE STREET IMPROVEMENTS

This complete street improvement project consists of the roadway upgrade and mirror re-
alignment from County Line Road to Pembroke Road. This approximately 1.5-mile corridor
improvement will include bike lanes; improved sidewalks with complete connectivity; adjustment
to the drainage system; roadway resurfacing; landscaping and pavement marking.

NEIGHBORHOOD TRAFFIC CALMING IMPROVEMENT AREA “A”

Implementation of traffic calming devices in the Miami Gardens section of the City. As part of
our Traffic Calming Study Area "A", staff is recommending speed tables on SW 59 Terrace,
between Thomas Road and Virginia Road as recommended in Phase "2" of the study performed
by our engineering consultant Kimley~-Horn. An additional area of concern brought to our
attention from residents is on SW 40 Court, between SW 56 Avenue and SW 58 Avenue. Phase
"1" of the study recommends a speed table on the roadway to alleviate speeding vehicles.

NEIGHBORHOOD TRAFFIC CALMING IMPROVEMENT AREA “B”

Implementation of a traffic-calming plan that will address cut-through traffic congestion and
speeding issues within Neighborhood Area "B". High levels of speeding cause safety hazards for
residents, pedestrians, and motorists. Therefore, the City has need for a conceptual plan that will
foster pedestrian refuge, curb extension, raised crosswalk, street humps and bumps, traffic
circles, and reduction diverters.

NEIGHBORHOOD TRAFFIC CALMING IMPROVEMENT AREA “C”
Implementation of a traffic calming plan that will address cut-through traffic, congestion and
speeding through the Area "C" Neighborhood.

SW 21ST STREET COMPLETE STREET IMPROVEMENTS

In an attempt to implement the Neighborhood Traffic Calming Study Area "B" recommendations,
this is a complete street improvement project that will include the installation of traffic calming
devices from State Road 7 to SW 40th Avenue. The improvement will also include drainage
systems upgrade, bike lanes, sidewalk repairs, resurfacing and pavement marking.

PURCHASE OF A FIRE TRUCK

This activity involves the purchase of a fire truck to be used for fire suppression for residents and
businesses within the City of West Park. The purchase of this vehicle will replace the aging
equipment presently being used by Broward Sheriff's Office Fire Department. A new fire truck
will also improve response time to residents and businesses within the City in the event of fire.

ADOPTED MUNICIPAL COMPLEX (RETENTION POND REDEVELOPMENT P3 PROJECT)

This project consists of the preparation of an active retention pond for redevelopment by the use
of single precast concrete modular storm water system. This will then allow for development
within the footprint of the retention pond area, while the pond stays active. This project will spur
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development along the State Road 7/441 Corridor. The municipal complex conceptual design
will serve not only as a building for government functions, but also have facilities for various
civic and cultural activities. In addition to restaurants and retail shops, this municipal complex
will be designed to offer greater variety and flexibility with a modern touch that will move the
community further in its positive progression, while ultimately promoting the City's adopted
Transit Oriented Corridor's mixed-~use development and pedestrian friendly corridor.

ADOPTED CULTURAL CENTER AT MCTYRE PARK

This activity involves the development of a facility that will include a cultural center, community
center, gymnasium, football/soccer fields, parking areas, and a community pool. The three-story
building will accommodate cultural events and programming, while the athletic facilities will be
able to host large scale and day-to-day competitions and recreation events. Special Needs
programming will be of specific concern to make the facility entirely ADA accessible.

WATER TOWER PARK INFRASTRUCTURE IMPROVEMENT

This activity involves the development of a new site within the City into a passive park
development. The project will remove slum and blight while creating an opportunity for the City
to increase park acreage as part of the Comprehensive Development Master Plan. The park will
feature a picnic bench and playground.

MARY SAUNDERS PARK INFRASTRUCTURE IMPROVEMENT

This activity involves the creation of a Master Plan to include site preparation for refurbished
baseball/soccer/football fields, basketball goals, an outdoor pavilion with restrooms, and site
furnishings. Mary Saunders Park currently needs upgrades in all facets of the facility. This Master
Plan will allow us to best gauge the needs of the community and prepare the implementation plan
to see how we can make them a reality.

PUBLIC-PRIVATE PARTNERSHIP (P3) INFRASTRUCTURE DEVELOPMENT

(SR7 & SW 25TH STREET)

The Public-Private Partnership (P3) is one of the most important resources the City of West Park
has to finance and build high priority redevelopment projects. This project will encourage
positive growth within the City. In addition, it will increase new job creation and ultimately
promote a better quality of life for our residents while promoting the City's adopted Transit
Oriented Corridor's mixed-~use development and pedestrian friendly corridor.

PURCHASE OF A TROLLEY FOR COMMUNITY BUS SERVICES

The City will offer a free trolley shuttle service that provides transportation to points of interest
within the City, just outside of the City limits, and to connect to other public transportation. The
free trolley service is an 18-~passenger vehicle with ADA accessibility and bike racks.

PURCHASE OF UTILITY TRUCKS FOR PUBLIC WORKS SERVICES

The vehicles will be utilized for daily services to include hauling supplies, disaster relief duties,
and removing items from right-of~ways. The vehicles will also be used to move heavy items such
as pumps, generators, etc.

PURCHASE OF RECREATION VANS FOR YOUTH & SENIOR PROGRAM SERVICES

This activity includes the purchase of two (2) transportation 15-passenger vans for the Parks and
Recreation Department use for after school, youth sports, and senior programming activities. The
growth of these programs has caused us to greatly increase our transportation needs. Our current
fleet is not efficient anymore and we need more vehicles to accommodate increasing program
participants' needs.

PURCHASE OF UTILITY BUCKET TRUCK FOR PUBLIC WORKS SERVICES
This activity involves the purchase of a used bucket truck for the Public Works and Parks and
Recreation Departments for use in pruning tree limbs, replacing lights, and reducing outside
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labor costs. This vehicle will be used during times of disasters such as hurricanes, floods, etc. It
will also be used to remove trash and will help reduce slum and blight conditions.

With the intent to continue fostering a sense of community spirit and maintaining the highest level of
municipal services and a fiscally responsible government, this budget provides an outline and
groundwork for the organization and the imminent year’s activities. The City’s financial condition is
strong and stable and it is my intention to maintain it as such.

To that end, I am pleased to submit this Adopted Fiscal Year 2016~2017 Budget of $15,684,752.00 based
on the same ad valorem taxation millage rate as last year of 8.65. The following provides a brief financial
overview and highlights of the Adopted budget.

AD VALOREM TAX REVENUE OVERVIEW:
Ad valorem tax revenue is a function of the adopted ad valorem taxation millage rate applied to the

property tax base for commercial and residential property in the City of West Park. The commercial
property has both real property and personal property components to which the millage rate is applied.
Commercial real and personal property and residential real property tax bases are assessed, compiled
and reported by the Broward County Property Appraiser.

COMMERCIAL PROPERTY TAX BASE:

The commercial property tax base of the City is projected to increase for FY 2016-17. For the purpose of
this illustration, all non-residential properties are considered commercial. The commercial tax base that
comprises real and personal property increased from $14 1,300,880 last year to $153,382,730 this year,
which is an 8.55% overall increase. This 8.55% or $12,081,850 is the highest increase in commercial
property tax base in the last ten fiscal years.

0 DARK CO PERCENTAGE DIFFERENCE IN
COMMERCIALPROPERTY TAX BASE

AR A AR A

= Fiscal Year Percentage Difference
2007-08 $148,038,680 2007-08 to 2008-09 7.56%

2008-09 $159,223,570 2008-09 to 2009-10 4.45%

2009-10 $166,315,760 2009-10 to 2010-11 -8.49%

2010-11 $152,186,420
- - - 0
2011-12 $142.103.120 2010-11to 2011-12 6.63%
2011-12to 2012-13 -4.92%

2012-13 $135,114,280

2013-14 $133,437,200 2012-13 to 2013-14 -1.24%

2014-15 $138,640,980 2013-14 to 2014-15 3.90%

2015-16 $141,300,880 2014-15 to 2015-16 1.92%

2016-17 $153,382,730 2015-16 to 2016-17 8.55%

COMMERCIAL TAX BASE

s150,203570 S166315.760
" $152,186,420 SATE L T
S142103.120 o) oo 114,280 $133,437,00 *138640,980 RS

$148,038,680
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RESIDENTIAL TAX BASE:

The residential property tax base of the City
continues to increase for FY 2016-17. The
residential ~ assessment increased by
$24,186,390.00 or 9.87%. The City is
realizing the fourth growth in property tax
base since the nationwide real estate crash.
The City’s property tax base started to
decline from FY 2008-09 to FY 2012-13.
The residential tax base for FY 2015-2016
was $244,937,890.00, while the FY 2016-
2017 residential tax base is
$269,124,280.00.

CITY OF WEST PARK RESIDENTIAL TAX BASE

TAXABLE VALUE
$490,378,590.00
$446,557,310.00
$356,908,860.00
$243,264,160.00
$215,179,640.00
$188,324,310.00
$198,820,400.00
$218,742,870.00
$244,937,890.00
$269,124,280.00

YEAR

2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17

RESIDENTIAL TAX BASE

$500,000,000.00
$450,000,000.00
$400,000,000.00
$350,000,000.00
$300,000,000.00
§250,000,000.00
§200,000,000.00
§150,000,000.00
§100,000,000.00
§50,000,000.00
§0.00

COMMERCIAL vs. RESIDENTIAL CHANGES:
ith th ity’s 1 f
With the City’s landscape o COMMERCIAL VS. RESIDENTIAL TAX BASE

mostly residential properties
YEAR COMMERCIAL RESIDENTIAL

and a commercial area in its
infancy, a dominant residential TAXABLE VALUE  TAXABLE VALUE

tax base is expected of the City.
The FY 2016-17 residential tax
base is $269,124,280.00 versus
the commercial tax base of
$153,382,730.00. For FY
2015-16 residential taxable
value increased by 9.87% from
last year, while commercial
taxable value increased by
8.55%.

2007-08

$148,038,680.00

$490,378,590.00

2008-09

$152,223,570.00

$446,557,310.00

2009-10

$166,315,760.00

$356,908,860.00

2010-11

$152,186,420.00

$243,264,160.00

2011-12

$142,103,120.00

$215,179,640.00

2012-13

$135,114,280.00

$188,324,310.00

2013-14

$133,437,200.00

$198,820,400.00

2014-15

$138,640,980.00

$218,742,870.00

2015-16

$141,300,880.00

$244,937,890.00

2016-17

$153,382,730.00

$269,124,280.00
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COMMERCIAL VS. RESIDENTIAL TAX VALUE

$500,000,000.00
$450,000,000.00
$400,000,000.00
$350,000,000.00
$300,000,000.00
$250,000,000.00
$200,000,000.00
$150,000,000.00
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NEW CONSTRUCTION:

During the first three years of the
City’s existence, real estate
development made a significant
contribution to the City’s

NEW CONSTRUCTION VALUE

NEW CONSTRUCTION = DIFFERENCE IN

ITEM VALUE VALUE

YEAR

growth. Like other governmental 2009-10 $4,897,730.19 ]
sectors, we have shared in the 2010-11 $2,948,133.54

signs of strain by noticing
decline, forfive of the last seven
years, n_activites relating 1o
soning; development; planning; |6 | ooieds | sae8ai208 | 1aws |
building plans review; permits

and inspections. We realized a
slight decrease in building construction activities from July 2014 to June 2015. However, from July 2015
to June 2016, building construction activities increased by 1.10%.

NEW CONSTRUCTION VALUE

5000000
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1000000 ~
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-1000000
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-66%

-54%

51%

-T%

-1.20%

1%

$4,897,730.19

$2,948,133.54

$1,915,628.69

$3,937,169.84

$3,667,410.00

$3,623,342.03

$3,663,039.00

]

]

]

0

]

0

]
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e Communication Services Tax:
This source of revenue started declining since fiscal year 2009-~10. This trend is attributed to
more people abandoning their traditional home telephone lines and either solely relying upon
their mobile phones or using their internet connection for phone services. Competition and
source bundling have also reduced this revenue source. We expect to see this revenue stream
slowly decline or become somewhat stagnant over the foreseeable future. The chart below shows
the revenue trend over the past years and slight decrease forecasted for FY 2016-17.

COMMUNICATION SERVICE TAX

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY 15-16 FY 16-17

$258,251 $414,312 $318,100 $301,212 $286,987 $256,303 $266,990 $296,558 $273,113

$450.000
$400,000
$350.000
$300.000
$250.000
$200.000
$150.000
$100.000
$50.000

$0

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY 15-16 FY 16-17

Electric Franchise Fees:

Weather plays a sizeable role in energy consumption and our weather has been relatively mild.
If the weather becomes unusually hot or cold, we may see this revenue increase. The chart below
shows the revenue trend over the past few years. While this source of revenue shows a decrease
in last year’s revenue, we are forecasted to realize a slight increase in FY 2016-~17.

ELECTRIC UTILITY TAX

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY 15-16 FY 16-17
$555,017 $536,482 $585,135 $598,053 $610,960 $629,167 $685,000 $671,298 $703,319

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$0
FY08-09 FY09-10 FYI10-11 FYI11-12 FYI12-13 FY13-14 FY14-15 FY15-16 FY 16-17
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e Code Enforcement Lien & Accrued Fines Amnesty Program:

From 2007 to 2012, the City issued
approximately 142 residential and
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 commercial violations resulting in over
$24,535.75 $131,209.75 $60,195.50 $233,051.00 $7.5 million in liens and daily accrued
fines outstanding. While a significant
number of the warnings, civil violations
and daily fines prompted property

$300.000.00 /\ owners to remedy the conditions and
$200,000.00 /\ come into compliance, many violations

P G —_ remain unaddressed and lien amounts or
' Y — fines continue to accrue daily. To address
the growing liens and accruing daily

FY 2013-14 ¥ 20141 fines, the Code Enforcement Lien and
FY 2016-17 Accrued Fines Amnesty Program was

established. The program waives 85% of the accrued fine, if the property is immediately brought
into compliance. Since established, the program continues to achieve the goal of compliance and
serves a public benefit by increasing property values throughout the City, while generating 15%
of the accrued fines as additional revenue. The illustration above shows the revenue generated
from the program since 2012. The chart shows that we generated the highest revenue in fiscal

year 2015-16 of $233,051.00 for a total of $448,992.00 since the program started.

Code Enforcement Lien Amnesty

$0.00

FY 2012-13

Commercial Solid Waste Collection Franchise Fee:
This source of revenue was established in 2013 to eliminate public nuisance and to ensure a
competitively neutral policy for commercial solid waste services. The fund generated more
revenue than forecasted in FY 2013-
14 and FY 2014-15. We have
Fy 2013 - 14 FY 2014-15 Fcl):r:czgtlti;;sgh FY 2016-17 prOchted th; revenue for FY 2014-15
Actual Actual Proposed as adopted in the budget. We expect

September 2016 .
= = TR 00000 YT to continue the revenue ftrend
$40.477. $60.152. $60.000. 9900090 I through FY 2016-17.

Commercial Solid Waste Collection Franchise Fee

e Grants:
For the past six years, revenue from grants has played a role in funding infrastructure projects
and service programs. This year, grants will play a major role in the budget, with projected
funding of $2,179, 876.00 (or approximately 13.9% of the City’s total revenue). This revenue
source is more than double the prior year’s funding.

REVENUE FROMGRANTS REVENUE FROM GRANTS
$2.500,000.00 <

Fiscal Years Amount
2010- 11 $427,00000 $2.000.,000.00

2011-12 $926177400 $1,500,000.00 /—

2012-13 $899,052.00 e
2013-14 $884,11600 $1.000,000.00

2014—15 $954,606OO $500.000.00 ﬁ
2015-16 $957,840.00 L. AN
2016-17 $2,179’87600 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
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Following are most of the funding sources and projects/programs:
o Community Development Block Grant:
With a total projected revenue of $89,300.00, the funds will be used for the
preliminary design phase for the SW 25t Street Complete Street Improvement. The
scope of work will include site data collection, survey and geotechnical testing.

Florida Department of Environmental Protection:

This funding is a result of lobbying activities in Tallahassee for the past couple of years.
This total storm water funding of $836,748.00 is scheduled to partially fund the
drainage improvement portion of the SW 40t Avenue Complete Street Improvement,
while the difference will fund the design phase of the SW 25t Street Improvement
project.

Broward Redevelopment Program:

In 2013, the City adopted a resolution that established an area that meets the blighting
conditions as described in Chapter 163, Part 111, Florida Statutes. With such
declaration, development and infrastructure projects within the defined area qualified
for funding through a competitive process. This opportunity brought in a total funding
of $1,000,000.00 for SW 40t Avenue Complete Street Improvement and the
acquisition and development of a property at the corner of SW 25t Avenue and State
Road 7.

Children Services Council:

After three consecutive years of meeting and exceeding our funding commitment
under the Youth Force Initiative, the City’s funding was increased from $73,806.00
per fiscal year to $200,000.00. Since the program started over 200 children have been
serviced.

Community Oriented Policing Services:

In our attempts to strength community policing and advance public safety by
increasing the number of full time sworn officers in this fiscal year, we submitted a
hiring grant application to the U.S. Department of Justice (DQOJ). We are scheduled to
be notified by DOJ by the second quarter of this fiscal year. If funded, the prorated
revenue for this fiscal year is projected in this budget as $24,375.00.

e Business Tax Receipts:

The Citywide Business Tax Receipt “sweep” continues to be a success. From the beginning of
fiscal year 2015-~16 to the date of this report, we have seen a 14.21% increase from the prior
year, for a total increase of 105% from the first year the City started the business tax receipt
process. With the increase in businesses and licensed professionals required to pay occupational
license fees, we anticipate a slight percentage increase in business tax receipts revenue for Fiscal
Year 2016-~17. We intend to continue the “sweep” next year. The illustration below shows the
14.2% increase experienced in FY 2015-16 due to the constant sweep conducted during the
year.
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ISSUED BUSINESS TAX RECEIPTS

NUMBER OF PERCENTAGE 10 YEARS %

Sl VAR BUSINESSES INCREASE  INCREASE

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

Business Tax Receipts

007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Building Construction Activities Gross Revenue (Permit Fees):

With the downturn in the nation’s economy from FY 2008-09 through FY 2010-11, construction
activities and building permit fees were affected, thus generating an annual average of
$157,569.29 for the three fiscal years. Since then, the next three fiscal years (FY 2011-12
through FY 2013-14) realized an annual average gross revenue of $190,107.68, an average three
years construction activities of 20.7% increase from the prior three years’ average. FY 2014-15
realized further increase in construction activities with gross revenue of $212,505.18,an 11.8%
increase over the last three years’ average gross revenue. So far, the current year (FY 2015-16)
showed a slight decrease in construction activities with an average of $16,156.16 per month, for
the first ten months of the year, which is a 9.6% decrease in activities/revenue from last year.
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Building Construction Activities Gross Revenue (Permit Fees)

3 -Year Average (FY 08-
09 thru FY 10-11)

3 - Year Average (FY
11-12 thru FY 13-14)

Last Year's Total (FY
2014-15)

Current (FY 2015-16)
Monthly Average to
date

$157,569.29

$190,107.68

$212,505.18

$16,156.16

20.7%

11.8%

Building Construction Activities Gross Revenue

$250,000.00

$200,000.00 +

3 -Year Average (FY

08-09 thru FY 10-11) 3 - Year Average (FY

11-12 thru FY 13-14) Last Year's Total (FY

2014-15)

EXPENDITURES OVERVIEW
The Adopted Fiscal Year 2016-17 expenditure budget is $15,684,752.00. The following expenditure
highlights should be noted:

Impact of Public Safety on Ad Valorem Tax Rate:

The cost of Public Safety (Police, Fire Services, School Crossing Guards, Byrne Grant, and Red
Light Camera Services) continues to increase from the prior year’s budget, especially when the
City will be receiving 15.1% less in ad valorem than the amount received ten years ago (FY 2007~
08), while public safety expense increased by 64.2% from 2007-08 to FY 2016-~17. The combined
cost of police and fire services is approximately 50.29% of the entire budget and more than double
the ad valorem taxes that the City is predicated to receive. In 2007, the City executed an
agreement with Broward Sherift’s Office (BSO) to provide both Police and Fire services. Like other
cities in Broward County with BSO services, the City has very little or no control over the budget
submitted annually by BSO.

IMPACT OF PUBLIC SAFETY ON THE BUDGET

PUBLIC SAFETY
ITEMS

LAW ENFORCEMENT

FIRE RESCUE

SCHOOL CROSSING GUARD

BYRNE GRANT FUND

RED LIGHT CAMERA
TOTAL:

PROJECTED
EXPENDITURE

$4,509,148.00
$3,088,737.00
$65,000.00
$5,434.00
$220,258.00
$7,888,577.00

BYRNE GRANT
FUND REDLIGHT

SCHOOL " CAMERA

CROSSING
GUARD AN
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The following chart graphically illustrates how the cost of public safety gradually doubles ad valorem
tax revenue over the last ten years.

$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00

50.00
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2015-16 2016-17

1 2 3 4 5 3 7 8 9 10
ADVALOREM | $4,045,527. | $3,849,054. | $3,838,807. | $3,312,379. | $3,312,379. | $3,019,659. | $3,106,125. | $3,150,160. | $3,302,528. | $3,614,463.
® PUBLIC SAFETY | $4,805,454. | $5,302,148. | $6,892,187. | $6,509,948. | $6,556,914. | $6,607,391. | $6,928,946. | $7,219,346. | $7,253,793. | $7,898,576.

Body Worn Camera Program:

In our continued effort to provide much needed equipment and funding support to our law
enforcement team, Resolution 2016-80 was adopted in support of the body worn camera
program, with capital expenses funding from the Law Enforcement Trust Fund and an operating
budget of $35,795.00 predicated in this FY 2016-~17 Budget.

Continued Economic Development Initiative:

During the Business Advisory Committee’s meeting in March, 2014, members started discussion
on recommending a Small Business Assistance Program to the Commission. The program was
later approved by the Commission. To date, we have issued six $5,000.00 grants to small
businesses within the City while keeping residents employed. In our continued efforts to spur
businesses and further improve our economic base, we have allocated funds to continue this
program in FY 2016-17.

Personnel Cross-training / Development:
Like other small cities, this budget is prepared to allow for continued cross-training of staff and

to ensure staff’s flexibility to perform multiple functions, like we did in prior years. Recognizing
that the City’s stability and continued growth have been shouldered by our employees even
during the nation’s economic downturn, I have budgeted for across the board cost of living
adjustment and performance/merit adjustment for a total of five percent.

On March 5, 2016, we started the second decade of the City with pride and optimism. Since
incorporation, the City’s elected officials and staff have provided exemplary services to the community
solidifying the vision that West Park is a high quality, vibrant residential community with an excellent
government, valuable cultural assets, stable finances, safe streets, outstanding recreation facilities and
infrastructure. Through the years, policy decisions that have been made and implemented have all
focused on the furtherance of the primary objective to provide the highest standard of municipal service.

In our continued effort to provide “positive progression”, during the summer, we engaged in a team
2 W

building session that allowed all employees to build on the concept of “Together Everyone Achieves
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More”. During the session, I introduced a slogan that we plan to practice throughout the Fiscal Year
2016-2017: Teamwork Inclusion Professionalism Service (T.I.P.S.):

]l eamwork: To make sure people know that we (City of West Park) are a group of people working
together cohesively, toward a common goal, creating a positive working atmosphere and supporting
each other to combine individual strengths to enhance team performance.

]Inclusion: To treasure our diversity, share our abilities, build our community together, assure that all
support systems are available to those who need such support, and understanding that providing and
maintaining this support system is our civic responsibility.

H rofessionalism: To strictly adhere to courtesy, honesty, accountability and responsibility when
providing services and representing the City.

S ervice: With the optimum level of teamwork, inclusion and professionalism, we are bound to
provide highest quality of service.

In closing, the Adopted budget is balanced and sufficient to meet this year’s operational goals. After the
review of all departments and programs, I am confident that the City’s financial resources are being
maximized. The Adopted budget totals $15,684,752.00, representing a 14.78% increase over the prior
year’s budget. The increase is attributed mainly to the increase in grants this year, compared to the prior
six years. On behalf of all our employees and extended service providers who proudly serve our City we
are poised to continue to provide ethical, effective, efficient and high quality service through
Teamwork ¢ Inclusion ¢ Professionalism * Service. My sincerest appreciation to the Finance Director,
Christopher Wallace, Supervisor of Administrative Services, Maritza Prebal; City Clerk/Public
Information Officer, Alexandra Grant; and my Administrative Assistant, Gia Lagana, for their assistance
in the development of this budget document.

Respectfully Submitted,

M&%’f

W. Ajibola Balogun
City Manager

Cc: City Attorney
City Clerk
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CHARTS
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ANALYSIS OF FISCAL YEAR 2016-2017

DEPARTMENT
AD VALOREM

REVENUE
$3,614,463.00

ADOPTED REVENUES

PERCENTAGE
23.04%

COUNTY SHARE

$296,833.00

1.89%

STATE SHARE

$1,552,361.00

9.90%

FRANCHISE FEES

$997,481.00

6.36%

UTILITIES TAXES

$969,800.00

6.18%

COMMUNICATION SERVICES

$273,113.00

1.74%

LICENSES, PERMITS, & TAX

$260,400.00

1.66%

JUDGMENT & FINES

$130,000.00

0.83%

RECREATION

$44,500.00

0.28%

PUBLIC SAFETY

$2,643,442.00

16.86%

INTEREST

$15,000.00

0.10%

GRANTS

$2,179,876.00

13.90%

GENERAL CHARGES/OTHER

$1,194,900.00

1.62%

SOLID WASTE

$1,512,583.00

9.64%

SUM

$15,684,752.00

100%

ANALYSIS OF FISCAL YEAR 2016-2017 ADOPTED REVENUES

SOLID WASTE
9.64%
GENERAL
CHARGES/OTHER
7.62%

GRANTS
13.90%

INTEREST
0.10%

PUBLIC SAFETY
16.86%

RECREATION

0.28%

JUDGMENT & FINES
0.83%

LICENSES, PERMITS, &
TAX
1.66%
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ANALYSIS OF FISCAL YEAR 2016-2017
ADOPTED EXPENSES

DEPARTMENT

EXPENSES

PERCENTAGE

SUM

ANALYSIS OF FISCAL YEAR 2016-2017 ADOPTED EXPENSES

NONDEPARTMENTAL
6.31%

PARKS & REC - Senior
Program

Crime Prevention
1.43%

PARKS & REC - Mary
Saunders
2.73%

PUBLIC WORKS |
DEPARTMENT
27.62%

CITY
COMMISSION
0.86%

FIRERESCUE
DEPARTMENT
19.69%
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MANAGER
3.11%

CITY CLERK
0.53%

FINANCE DEPARTMENT
0.87%

GENERAL SERVICE
DEPARTMENT
2.93%

POLICE DEPARTMENT
30.66%




$38,000.00

FISCAL YEAR

2015-16

$41,447.00

$358.78

FISCAL YEAR

2016-17

$41,803.80

ILLUSTRATION OF TAXABLE IMPACT / PROPERTY TAX
ON SINGLE FAMILY UNITS

DIFFERENCE
IN PROPOSED

PROPERTY
TAX

$361.60

$55,500.00

$60,578.25

$524.00

$61,055.55

$528.13

$76,000.00

$82,954.00

$717.55

$83,607.60

$723.21

$95,000.00

$103,692.50

$896.94

$104,509.50

$904.01

$114,000.00

$124,431.00

$1,076.33

$125,411.40

$1,084.81

$152,000.00

$165,908.00

$1,435.10

$167,215.20

$1,446.41
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TAXABLE VALUE CHART

FISCAL YEAR 2015-16
TAXABLE VALUE
$41,447.00 $41,803.80
$60,578.25 $61,055.55
$82,954.00 $83,607.60
$103,692.50 $104,509.50
$124,431.00 $125,411.40

$165,908.00 $167,215.20

Taxable Value

$200,000.00 /:\
$150,000.00 / \
$100,000.00 —

e

e
$50,000.00 —

$0.00

FISCAL YEAR 2015-16 TAXABLE VALUE FISCAL YEAR 2016-17 TAXABLE VALUE
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PROPERTY TAX CHART

FISCAL YEAR 2015-16
PROPERTY TAX
$358.78 $361.60
$524.00 $528.13
$717.55 $723.21
$896.94 $904.01
$1,076.33 $1,084.81

$1,435.10 $1,446.41

Property Tax

$1,600.00
$1.400.00

FISCAL YEAR 2015-16 PROPERTY TAX FISCAL YEAR 2016-17 PROPERTY TAX
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ORGANIZATION CHART
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REVENUES & EXPENDITURE SUMMARY

Page 37 of 89




PeY'S

PeY'S

PeY'S

1Uel9) uikg

00¢

(00¢)

00¢

00¢

009

5604 uonensibay fuikgqo

720'386

268G

6Cv'796

79629

185856

Xe[ So[eS 1aJ JjeH

697815

(L22'vl)

L66'78Y

87,89

712655

By anuanay a1e1S

wLine

908'cL

hLE L€

908'cL

el ey 959

87.'9¢8

(000'002)

000'00L

JUBI19) Pe0Y 430

SIIEI9) Y 10d4

6697

1857

66L91

2aT'eT

anuanay Bunybiy 10ans

8LE'YT

SWel Sd0J

00€'68

009'8LT

009'8LT

94dd

000°0T

980

980t

150'8

000°0T

$384 WLIad Aep 4O WOy

000'62

1926

1907L

L0G'6Y

000'GT

5804 oz 9 Buluueld

000'62

ey

Gev'ae

5y

000'6¢

SUWLI3 79 S394 ‘SaSU3IT SO

000102

(167'9)

69L°€T

L2807

00002

i fuping

000027

98T'0C

98T 0ZT

98T 02T

000'00T

Xe] SsauIsng 290

008'6

144

86

99¢'L

0096

XL A auedoid

er'eLe

(99097)

26v'08¢

966987

855'96¢

Xe]. S30IAI3S SUONLOLNUALIOY)

000'6LT

8699

8e9'yLT

8/6'08T

000'89T

xe) fupn Jalem

000'G8L

95T

7£8'289

sy

867.9

YeL AN ano9g

00L'65

yILY

y1L'68

608'6¢

000'65

88 JoUBJ [R10JBLLLIOD) AISEM PIOS

196'95%

156'95Y

PET £9T

19695y

34 SSUUEL aISeN PIOS

628'18Y

(289°09)

588'85%

058'79¢

195605

384 aSIyaUEI4 AN03T

786607

9057

£05'80T

LIE'T8

166'90T

Xe] a4 uond 20077 pUodes

6v8'vaT

(229)

80z'8tT

95TTTT

0£0'6tT

XeL. [an4 uondo [eao 114

£9v'y19'¢

819'0/€°¢

819'0.€¢

825208

Saxe] WaI0EA Py

aNUBAGY pun4 [J3U39)

Page 38 of 89




007 002 007 007 00 384 apensibely - elaue) Wor] pay
000'6Z 86972 869'Z eLT6T 000°S 10D J0 YU o LN-Saui- viaweD) 16 pay
075767 8067 £17'847 GLY'S0T 07€'947 UG BlaeD WO pay
0006 A AT 00
0L 0L 0L 0L
0037 0067 0057 NUBN3Y BLIpes}ioaQ) pue eciood
00007 (020'9) 086'6 Gy 000'87 SaNUBNaY e a1o
000°€E g7 AL G19'5 000'22 ONEBI08Y Uy SHIed
00’7 00’7 19"y anuanay Bujokoay
00 00 002 89 Uonensiay A3 1S PIOS
00005 o%1-  |(689) 19’6 T20'L6 000'0 5384 215 ng 55803
000082 % | 626 62628 SO'THT 000'6.2 NNy Uodsuel L SN
000007 %89 | 0VSTY 075747 659’81 00006 384 U00A0SU] 314
0000y 049586 | 6LL9% 6LC L 025'7¢ 008 a5je-/suoesBay ey
0000 0881 022’91 000'87 Sa0JeaS U
%00T-  ((000°T6T) 000'767 SanUBnaY Sy funog)
0078 % | €97 8918 8918 000'8 SasuaarT] [euoneanoaQ Auno)
0000007 N SueI9) Jadojnapay funo
62’6 %0 62’6 6256 JawasnguIzy adeaspue nod
00071 %001~ 00071 51500 funessd Xied s faunog
%40 08202 0820 NNy Ao sng Ny
000Z¢ 107°08 10708 S0UPUBIIEIA PO UONUBIBY L4S
1479 )9 weiboid poo4 Alawng

! ! ! ! [ | | aNLaNay U [0

186png 0 9702/0 196png

SaoURIqUNAUT
aoUeLIBA  d0UBLIEA U ybnoay - o1/18/. PapuaWY aNUANGY puN4 [BI3U3S)
Je3ApaadXg  1seoalod : AeQ-01-1L3A 9707 A4

Page 39 of 89

136png pardopy
LT0Z Ad




26L'789'ST (950's.6) 1851E7'ET 088'286°0T Shr'T20'tT aNUBABY puN4 [eAaU3S) [BI0L

\ : - . 00071 [eaReIN EUoRaay JO fes

06067 18669 609995 186619 HEI0S PaILIED) SUUEfE] PUN4 :S39IN0S 1YI0

00v'C 06907 06907 00v'C suoneuod

920'. 920', 920’ $p38001d BouenSl|

0007 00%'TT 00v'TT 0007 SeNUSASY SNORUBYSISI|A IO

- L08 108 L08 - SI9SSY 10 4O SIpeS

0001097 (000'0%7) 0001097 000'6.7 000'00€ §694 Jliad 31SEM PIOS

205'896'T (v8e'221) 1958707 195'866'T Sw80LTC SILLISSASSY 3l

£80'967 T 199Gy 09E'EVE'T 09E'EYE'T 60L'L60T

- e ve 143 -

000'GT 996'C 967 60T 00071

stuoeuoq pue siuels)

37 104 Aejay - suaieuog

789'267 789'267 00005 Wweiboid Aisauwy 3po)

(000's1) 000'0¢ 38562 000G S JuaWaleqy aUesnN

(056'72) 05 05 0006 JUaLSSassy Ag saui4 3poD)

- 000'62 9972 000'6¢ Sal{ LLIsdIQ)u3 9poY

- SIMigiod puy st 8O

108'0T (e1r'70) 108'0T aes - 4131

0TH'T 0Tr'T - Ainseai - [e1apad - 4137

114 00y 002 5804 a1ensIBe|\- elale?) U6 pay

869'GZ ELT6T 000 HN0D J0 a[0 W0y O -S8u elaled o pay

£12847 G/y'50T 0T€'95T NUNaY elae) 1 pey
] ] f{ ! ] | | 21212 ping 2120%)

pspng o], 9T0T/0¢/6 Jospng

. $9IUBIQUNIUY
NUeLIEy  dUBLEA puy ysno1y] — O1/T¢IL papuImy AMWAIY punj [eRUAY)
I paRdxy  1sel0] SHpEEIO AR08} 9107 Ad

13png paydopy
LT07 Ad

Page 40 of 89




SUMMARY OF GENERAL EXPENSES

Page 41 of 89




0

(950'60'2)

025°€07'C

(0)

SaIMIPUAdXT $$37 SaNUAASY pund [RIaua9) [E10L

7SL¥89'qT

769088

THET6CET

TIT¥6L0T

70600077

sampuadx3 pund [eIauag (2101

£L2066

A

711058

T9L08L

T07'268

[eWaLedaq-UoN

7908

092'L6

9TLLy

1£6'LL

Weibold Jolsg

£09°20¢

(roL'g)

860'50¢

67 v

86¢ 96

yied kLI

686'€cC

751

0eY 2T

18168

08814

UONUAAIQ ALY UBAN

79L'82y

(000's7)

91970

70e'6ee

718168

Yied SIapunes A

AL AN

AR

7996957

0S€'SCLT

687 668C

SO N

L61'880°

£C5060°€

(09187

169'5/€'E

aNdSay ol

7776087

7977

ST vl

208859

699'9L1'

0

091'65%

L

20678

609°0%¢

0L 6t

SA0INI3S (2180

008 zeT

000027

00008

000'5ZT

Fauiony Ao

98€'9€T

086

7881

158021

79847

30U

099°¢8

189

7167

606'6

196'S/

W0 A1

6L L8Y

1905

02g S

00T'TL€

188 0L

J0fensupy A1)

LAy

A | ~d]| ~d| A | A ~d| ~dA| ~d| A | A | | <] | <

(s051)

T9L'6ET

L05207

850121

oissiuo) i)

75L'789'ST

(950°c.26)

L8S'VET €T

08625607

G 120

aNUANaY U [B1LRS [£10L

13fipng padopy
A

Jafpng o]
30UBLIgA pU3
Je9A Pa)oa0x3

T0¢/0¢/6

ybnoay L
15808104

pUNS [e43U89) |1/ JO Arewwng

DN [B3U39) [\ Jo Arewuling

Page 42 of 89




CITY COMMISSION
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OFFICE OF THE CITY MANAGER
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THE CITY OF

\WEST P

OFFICE OF THE CITY MANAGER

FUNCTIONS:

1)

9

Be responsible for the hiring, supervision, and removal of all City employees.

Direct and supervise the administration of all departments and offices, but not City boards or
agencies, unless so directed by the Commission from time to time.

Attend all Commission meetings and have the right to take part in discussion, but not the right
to vote.

Ensure that all laws, provisions of this charter, and acts of the Commission, subject to
enforcement or administration by him or her or by officer’s subject to his or her direction and
supervision, are faithfully executed.

Prepare and submit to the Commission an Adopted annual budget and capital program.

Submit to the Commission and make available to the public an annual report on the finances
and administrative activities of the City as of the end of each fiscal year.

Prepare such other reports as the Commission may require concerning the operations of City
departments, offices, boards, and agencies.

Keep the Commission fully advised as to the financial condition and future needs of the City
and make such recommendations to the Commission concerning the affairs of the City as he
or she deems to be in the best interests of the City.

Execute, with the mayor, contracts, deeds, and other documents on behalf of the City, as
authorized by the Commission.

10) Implement the purchase code and guidelines adopted by the Commission for the acquisition

of goods and services for the city.

11)Perform such other duties as are specified in this charter or as may be required by the

Commission.
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CITY CLERK
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THE CITY OF

\WEST PAR

CITY CLERK

FUNCTIONS:

D

The clerk shall maintain official City records and documents including resolutions, ordinances,
meeting minutes, bid documents, contracts, documents for the City Commission and Advisory
Boards/Committees and other permanent records management in accordance with the City
Charter and the laws of the State of Florida.

The clerk shall keep properly indexed books which shall be recorded and include all ordinances
and resolutions enacted or passed by the commission.

The clerk shall secure and provide proper backup of City records.

The clerk shall maintain the City Charter in current form as to all amendments.

The clerk shall give notice of commission meetings to its members and the public, shall keep
minutes of its proceedings, and shall perform such other duties as the commission or

administrator may prescribe from time to time.

The clerk shall prepare City Commission Agenda packets and distribute in a timely manner prior
to Commission meetings.

The clerk shall report to the administrator.
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FINANCE DEPARTMENT
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THE CITY O

\WEST

FINANCE DEPARTMENT

FUNCTIONS:

D
2)
3)
4)
5)
6)
7)

8)

9

Payment of all City bills in a timely and fiscally responsible manner.

Collection and recording of all revenues.

Undertake appropriate investment opportunities per the City’s adopted investment policy.
Cash management and cash flow control.

Perform purchasing functions.

Assist City Manager in preparation of the annual budget.

Coordinate annual financial audit.

Prepare monthly and annual financial reports for City Commission, Administrator,
department heads and residents.

Ensure timely payment of all City obligations and proper fund accounting.

10) Payroll processing and administration.

11) Provide risk management, to include preparation of a Risk Management policy; review,

recommend and purchase all insurance types on behalf of the City; process and assist in the
investigation of insurance claims; ensure that the City maintains proper insurance coverage.
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CITY ATTORNEY
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THE CITY OF

\WEST P

CITY ATTORNEY

FUNCTIONS:

1)

2)

3)

4)

5)

To attend all regular and special meetings of the Commission.

Act as the legal advisor to and counselor for the City and its officers in the matters relating to
their official duties.

To review all contracts, bonds, and other instruments in which the City is concerned and shall
endorse on each his or her approval of the form and correctness thereof.

When requested to do so by the Commission, prosecute and defend on behalf of the City all
complaints, suits, and controversies in which the city is a party.

When so requested, furnish the mayor, Commission, or administrator his or her opinion on any
question of law involving the respective powers and duties of the mayor, Commission, or
administrator.

Perform such other professional duties as required of him or her by resolution of the Commission

or as prescribed for municipal attorneys in the general laws of the state which are not inconsistent
with this charter.
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GENERAL SERVICES DEPARTMENT
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GENERAL SERVICES DEPARTMENT

FUNCTIONS:
1. Planning & Zoning (Contractual)

Provide information to the general public as it relates to all land development activities
within the City.

Provide information to builders and developers as it relates to policies and procedures
within the City relative to land planning within the City.

Oversee the development, maintenance and updating of land use and zoning maps as
required by local and state agencies.

Attend all staff meetings, all City Commission meetings and any workshops, at which
attendance is deemed necessary by the City Administrator and attend all County and
State agency meetings and forums as required by the City Administrator and report
back to City Administrator regarding meeting agendas, goals and any  relevant
discussions.

Supervise and coordinate the building permit process with respect to zoning and fire
marshal review.

Develop, establish and supervise the system for the issuance of Certificates of Use Act
as liaison between the City, County, South Florida Regional Planning Council and State
Department of Community Affairs.

Develop policies and procedures regarding all planning and zoning activities, and
develop schedules and time frames for processing all land development activities
(including, but not limited to rezoning).

Provide information to City Administrator and City Commissioners on all relevant and
applicable planning issues.

Provide all internal support services attendant to the above.

Provide zoning information to the general public.

Respond to zoning inquires.

Provide new address for vacant lots and coordinate with post office.

Respond to inquiries relating to Assisted Living Facilities.

Review Alcohol Beverage Licenses.

Perform any and all related services required by this position.
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Geographic Information System (Contractual)
Input base data into system and update current data on a monthly basis.
Produce GIS related information to any other city within Broward County.

Code Enforcement (Contractual)

Enforcement of the City’s Code of Ordinances through the enforcement officers.

To issue and distribute all required notices of violation, notices of hearing, and
compliance notices.

Provide the agenda for each Special Magistrate Meeting.

Prepare cases on behalf of the City and present such cases at each Special Magistrate
Meeting.

Permits & Collection (In~house)

Administer right-of-way permitting process.

Coordinate and address all permit related questions with in Building, Planning, Public
Works and other City Departments.

Coordinate quality assurance process within departments regarding permits.

Prepare voucher for payment and collect payments relating to Business Tax Receipts;
Certificates of Use; Fire Inspection Fees; Excess Bulk Trash Fees; Payment of Liens and
Code enforcement Fines; and other collections.

Implement and administer the False Alarm Policy.

Collect False Alarm registration fees and coordinate enforcement, appeals and fines
with the Police Department and Code Enforcement

Administer the Shuttle Service program, to include, ensuring that the vendor fulfills
the commitment within the contract.

Collections activities for unpaid fees, to include, Emergency Medical Services: Business
Tax Receipts; Fire Inspections; and other fees assigned.
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POLICE DEPARTMENT
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THE CITY OF

\WEST P.

POLICE DEPARTMENT
(Broward Sheriff’s Office)

FUNCTIONS:

1. Provides social order within prescribed ethical and constitutional limits.

. Preserves peace and protects the life and property of City of West Park residents and the
community.

. Instill public confidence in the ability to provide the best and most rapid response to calls for
emergency and non-emergency calls of professional police services.

. Create public confidence through educating the public in crime prevention techniques’ and
encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s Office
and the public.
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FIRE DEPARTMENT
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THE CITY OF

\WEST P

FIRE DEPARTMENT
(Broward Sheriff’s Office)

FUNCTIONS:

1.

2.

Provides social order within prescribed ethical and constitutional limits.

Preserves peace and protects the life and property of City of West Park residents and the
community.

. Instill public confidence in the ability to provide the best and most rapid response to calls for

emergency and non-emergency calls of professional police services.

. Create public confidence through educating the public in crime prevention techniques and

encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s Office
and the public.
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PUBLIC WORKS DEPARTMENT
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THE CITY OF

\WEST P

PUBLIC WORKS DEPARTMENT
FUNCTIONS:
. Monitor the collection of garbage and trash removal services for the City’s residential areas.
. Maintain and landscape City streets.
. Maintain the City’s fleet through an instituted preventive maintenance program.
. Provide maintenance and repairs of right-of-ways and all City structures.
Provide maintenance and repairs to all City Parks.

. Review of Adopted construction activities citywide, including roadway and drainage system
improvements and maintenance, driveway approach review and basic infrastructure

improvements.
. Manage, administer and plan drainage system maintenance and improvement activities.
8. Administer Local Option Gas Tax Projects.
9. Manage the City’s Storm water Program.

10. Prepare, manage and implement the Capital Improvement Plan.
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PARKS AND RECREATION
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THE CITY OF

\WEST P

PARKS AND RECREATION DEPARTMENT
FUNCTIONS:

1. To develop a wide array of recreational programs for the City through the planning,
implementation, and coordination of high quality recreational, athletic, social, educational,
and cultural programs.

. To manage and expand recreational activities on City-owned properties, including the
extended use of partnerships and collaborations with recreation vendors and other agencies
such as The Boys & Girls Club.

. To prepare and maintain all records pertaining to the Department, as required by the City
Administrator, to include the management of grant contracts that provide additional
programs and facility improvements.

. To strengthen existing partnerships with local community-based organizations and all
recreational vendors used within the program.

. To further develop and strengthen the services offered at the City’s parks.
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TWIN LAKES
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STORM WATER
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