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HISTORY OF WEST PARK 

INCORPORATION 

The previously unincorporated neighborhoods of West Park embarked on the road to incorporation in 
June, 2004, after the Florida Legislature approved House Bill 1491, which provided for an election on 
November 2, 2004. Following a vote of 3,400 to 956 for incorporation, West Park was on its way to 
becoming Broward County’s 31st city.  

After the election, residents elected an interim transition committee and held a series of workshops to 
gain input on the level of municipal-type services to be provided. It was decided that the new 
municipality would be known as West Park. 

 

 

 

 

 

 

 

 

FORM OF GOVERNMENT 

The City of West Park is a Commission-Manager form 
of government. 

On March 8, 2005, Eric H. Jones, Jr., was elected 
Mayor and four Commissioners were elected: Felicia M. 
Brunson, Thomas W. Dorsett, Sharon Fyffe and Rita 
(Peaches) Mack. They were sworn in as the 
municipality’s first elected leaders on March 10, 2005, 
and will guide West Park from an unincorporated area 
governed by the County to a fully functioning, 
independent city. 

Regular City Commission meetings are held the first 
and third Wednesday monthly in the Commission 
Chamber. 
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CITY HALL & COMMISSION CHAMBER 

The City of West Park City Hall and Commission Chamber 
are located at 1965 S. State Road 7, West Park, FL 33023.  

The following administrative services are performed at 
City Hall: 

 Local Business Tax Receipts  

 Building Permits  

 Right of Way Permits 

 Planning and Zoning Review 

 Code Enforcement 

 Records Requests  

 Human Resources 

 City Management and General Administration 
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WEST PARK AT A GLANCE 
LOCATION 
 
The City of West Park is located in the southeastern part of Broward County and consists of the 
neighborhoods of Carver Ranches, Lake Forest, Miami Gardens (Broward County) and Utopia.  
 
A large portion of the city lies west of the Town of Pembroke Park. West Park is bordered by 
Hollywood (to the north), Miami-Dade County (to the south), Pembroke Park (on the east) and 
Miramar (on the west). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEMOGRAPHICS 
 

Population 
Total Population - 14,156    
 
Racial and Ethnic Composition 
Black or African American     57.9% 
White                           32.8% 
Some Other Race              4.5% 
Two or More Races   3.3% 
 
Housing and Occupancy Status 
Total Housing Units   4,711 
Occupied Housing Units        4.335                                                                                                                             
Vacant Housing Units            376                                                                                                                       
  
Source: U.S. Census Bureau, 2010 Census  
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LIFESTYLE & RECREATION 
 

West Park residents enjoy the use of two local parks:  
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

Additionally, residents have easy access to State parks in adjacent cities.  
 

West Park hosts various recreation programs such as the West Park Hurricanes Football at McTyre 
Park, the Better Sports Corporation adult basketball program and the Silver Steppers of West Park 

at Mary Saunders Park. 

The City is proud to offer after school program for fiscal year 2013, which will offer educational 
and recreational activities to 200-plus children. 

 

  

Mary Saunders Park 
4750 SW 21 Street 

West Park, FL 33023 

Mc Tyre Park 
3501 SW 56th Avenue 
West Park, FL 33023 
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WEST PARK EVENTS HIGHLIGHTS 

The City is also host to several community events throughout the year including:  
 

 Earth Day 

 Mother’s Day Breakfast 

 Father’s Day Picnic 

 Bahamian Independence / Goombay Festival 

 Relay for Life 

 Summer Camp 

 Martin Luther King Celebration 

 Mary Kendrick Thanksgiving Feed The Needy Feast 

 Holiday Toy Drive  

 West Park Football & Cheerleading Saints 

 Senior Program 
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                      EDUCATION 
 

                         Public Schools 
                                   Lake Forest Elementary School 
                                     Watkins Elementary School 
                                                     McNicol Middle School 

                                                                        Hallandale High School 
 
 
 
 
 

YOUTH ADVISORY COUNCIL 
 
On Wednesday, January 18, 2012, The 
City of West Park City Commission 
approved the creation of a Youth 
Council. The purpose of the Youth 
Council is to offer an open forum for 
youth to foster communication, 
education, and information concerning 
youth and youth-related issues. The 
Youth Council provides students in 
grades 9-12 with social activities in a 
safe and positive environment, while 
promoting individual self-esteem and 
leadership through participation in 
meetings, events and community service 
projects.  

 
 
 
EMERGENCY SERVICES 
 
Emergency services are currently provided by the Broward Sheriff’s Office Police and Fire 
Departments’ Southeast District Offices. 
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RECOGNITIONS & ACCOMPLISHMENTS 
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BUDGET MESSAGE 
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Office of the City Manager                                                                                              W. Ajibola Balogun 

                                                                                                                City Manager  
 

October 1, 2012 

Honorable Mayor Eric H. Jones 
Honorable Vice Mayor Felicia M. Brunson 
Honorable Commissioners Dorsett, Fyffe, and Mack  
Residents of the City of West Park  

 

Ref: Adopted Fiscal Year 2012 – 2013 Budget  

 

Dear Mayor, Vice Mayor, Commissioners and Residents: 

In accordance with Section 4 (4) of the City’s Charter, I am submitting this Adopted Fiscal Year 2012-

2013 Budget. 

We started this Fiscal Year 2011-2012 energized with a list of major goals to fulfill. It is my pleasure 

to announce that the goals were accomplished, plus more: 

1. Completed the codification of our ordinances, thus making the City’s policies available 
worldwide, via the internet. 

2. With the continuation of dedicated services to our residents and businesses, we were successful 
in increasing the number of businesses in the City, thus generating 15% increase in businesses 
tax revenue. 

3. Worked with the County’s Supervisor of Elections office in administering a successful City 
election. 

4. Successfully dedicated State Road 7 (Federal Highway 441) as West Park Boulevard from 
County Line to Pembroke Road.  

5. Completed McTyre Park Master Plan. 
6. Completed construction design plans for the bus shelters and bus benches along Pembroke 

Road and Hallandale Beach Boulevard. 
7. Completed Traffic Calming studies for Areas “A” and “B”. 
8. Completed Traffic Calming Phase 1 construction along Ronald Road, Sutton Road and Harvard 

Road. 
9. Commenced Traffic Calming Study for Area “C”.  
10. Completed the installation of safety surface for McTyre Parks playground. 
11. Completed construction design plans for Martin Luther King Jr. (SW 56 Avenue) 

Improvements. 
12. Completed stormwater drainage system maintenance.  
13. Implemented the Red Light Camera Program. 
14. Implemented the Nuisance Abatement Program. 
15. Commenced The Code Enforcement Liens & Fines Amnesty Program. 
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16. Successfully implemented all the City’s events and programs, to include: 
 

o Mary Kendrick Thanksgiving Feed The Needy Feast  
o Holiday Toy Drive 
o Earth Day / Recycling Program 
o Mother’s Day Breakfast 
o Father’s Day Picnic 
o Relay for Life 
o Bahamian Independence / Goombay Festival 
o Summer Camp (Camp Bravery) 
o Senior Program 
o Established West Park Football & Cheerleading Program 
o Established the Youth Advisory Council 

 
17. We secured approximately half a million dollars ($500,000) in grants and donations for the 

following projects and programs: 
 

o Recycling Program 
o Outdoor Fitness Equipment at the Park 
o Security Cameras Installation at the Parks 
o McTyre Park Tot Lot Safety Surface  
o McTyre Park Parking Lot Drainage Improvements 
o Construction of The City’s Welcome Sign along SW 56 Avenue 
o Neighborhood Traffic Calming Study Area “C” 
o Martin Luther King Boulevard, Jr. (SW 56th Ave) Improvement Construction Cost 

 
The City of West Park’s financial condition is strong and stable and it is my intention to maintain it as 

such. To that end, I am pleased to present the Adopted Fiscal Year 2012-2013 budget of 

$11,995,919.00 based on the ad valorem taxation millage rate of 9.42. The following provides a brief 

financial overview and highlight for the Adopted budget: 

 

AD VALOREM TAX REVENUE OVERVIEW: 

Ad valorem tax revenue is a function of the adopted ad valorem taxation millage rate applied to the 

property tax base for commercial and residential property in the City of West Park. The commercial 

property has both real property and personal property components to which the millage rate is 

applied. Commercial real and personal property and residential real property tax bases are assessed, 

compiled and reported by the Broward County Property Appraiser. 

 

COMMERCIAL PROPERTY TAX BASE: 

The commercial property tax base of the city continues to experience a decrease for FY 2012-2013. 

For the purpose of this illustration, all non-residential properties are considered commercial. The 

commercial tax base that comprise of real and personal property decreased from $142,103,120.00 

last year to $135,114,280.00 this year. A 4.9 % overall decrease. 
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RESIDENTIAL TAX BASE: 

The residential property tax base of the city also decreased for FY 2012-2013. The residential 

assessment decreased by $26,855,330 or 12.5%. The decrease is indicative of the continued economic 

downtown our nation is experiencing. Most municipalities are experiencing similar decrease. The 

residential tax base for FY 2011-2012 was $215,179,640.00 while the FY 2012-2013 residential tax 

base is $188,324,310.00. 
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COMMERCIAL vs. RESIDENTIAL CHANGES: 

With the City’s landscape of mostly residential properties and a commercial area in its infancy, a 

dominant residential tax base is expected of the city. The FY 2012-2013 residential tax base is 

$188,324,310.00 versus the commercial tax base at $135,114,280.00. For FY 2012-2013 residential 

taxable value decreased by 12.5% from last year, while commercial taxable value decreased by 4.9%. 

 

 

 

 

GRAPH 

 

 

 

 

NEW CONSTRUCTION: 

During the first three years of the City’s existence, real estate development made a significant 

contribution to the City’s growth. Like other governmental sectors, we share in the signs of strain, by 

noticing decline, in the last three years, in activities relating to zoning; development; planning; 

building plans review; permit; and inspections. Interestingly, in the midst of the continue decrese in 

property value, we have bucked the local trend and experienced an increase in building construction 

activities. Revenues from permitting activities saw an unanticipated, yet welcome reprive. The total 

new construction value increased by 51% from 2011 to 2012. 
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IMPACT OF PUBLIC SAFETY ON THE BUDGET: 

The cost of public safety (Police & Fire services) continues to increase with almost 1% increase in the 

departments’ budget from prior year’s budget. The combined cost of police and fire services is 

approximately 55% of the entire budget and more than double the ad valorem taxes that the City is 

predicated to receive. In 2007, the City executed an agreement with Broward Sheriff’s Office (BSO) to 

provide both Police and Fire services. Like other cities in Broward County with BSO services, the City 

has very little or no control over the budget submitted annually by BSO. 

The following chart graphically illustrates how the cost of Public Safety gradually doubles ad valorem 

tax revenue over seven years.  

 

 

 

 

 

 

 

 

 

 

NON-AD VALOREM TAX REVENUE OVERVIEW 

The non-ad valorem tax revenue is comprised of various sources producing estimated revenues of 

$9,287,798.00 for next year, representing approximately 77.4% of total estimated revenues. Some of 

these revenues are attributed to State Revenue Share Franchise Fees and Utilities Taxes, which are 

historically consistent from year to year. In addition, the following revenue sources are projected 

during Fiscal Year 2012-2013: 

 

 Community Development Block Grant: 
During FY 2011-2012, we secured a total of $239,929.00 in Community Development Block 
Grant (CDBG) for the following three major infrastructure needs in the City: 
 

o Neighborhood Traffic Study Area “C”: The purpose of this study is to assess the 
magnitude of cut-through traffic in a neighborhood bound by Hallandale Beach 
Boulevard to the north; County Line Road to the south; SW 32nd Avenue to the 
east. 
 

o McTyre Park Parking Lot Drainage Improvement: This drainage project is 
intended to provide much needed drainage improvement to the parking lot of 
McTyre Park.  
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o Martin Luther King Boulevard (SW 56 Avenue) Improvement: This funding will 
serve as supplement to the 1.5 miles roadway improvement that includes; bike 
lanes; traffic calming; landscaped medians; street lights; sidewalk; resurfacing 
and pavement markings. 

 
 

 Transportation Enhancement Grants: 
In FY 2012-2013, we are scheduled to complete our streetscape enhancement project with 

bus shelters and benches to be installed along Pembroke Road and Hallandale Beach 

Boulevard. This project is funded by the State, through the County’s Transit Department in an 

amount of $290,000.00, with the City’s match of $28,500.00. We are also required to 

commence the Martin Luther King Boulevard (SW 56th Avenue) Transportation Enhancement 

Project in FY 2012 - 2013. This is a federally funded project through the Florida Department 

of Transportation for an amount of $551,000.00 over two fiscal years. 

 

 Red Light Camera Program: 
This project is budgeted as a “cost neutral” project, where the revenue received is projected to 

cover expenses only. Furthermore, other City expenses do not rely on the revenue projected 

from the program. 

 

 Business Tax Receipts: 
The citywide Business Tax Receipt “Sweep” continues to be a success. From the beginning of 

fiscal year 2011-2012 to the date of this report, we have realized 15% increase from prior 

year, for a total increase of 37.3% from the first year that the City started the business tax 

receipt process. With increase in businesses and license professionals required to pay 

occupational license fees, we anticipate a slight percentage increase in business tax receipts 

revenue for Fiscal Year 2012-2013. We intend to continue the sweep next year. The 

illustration below shows 15% increase experienced in FY 2011-2012 due to the constant 

sweep during the year. 
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 Code Enforcement Liens and Accrued Fines Amnesty Program: 
Since 2007, the City has issued 142 residential and commercial violations resulting in 

approximately $7,971,075.00 in outstanding liens and daily accrued fines. While a significant 

number of the warning, civil violation notices and daily fines prompted property owners to 

remedy the conditions and come into compliance, many of the violations remain unaddressed 

and the lien amounts or fines continue to accrue daily. This Code Enforcement Liens and 

Accrued Fines Amnesty Program will be beneficial in achieving the goal of compliance and it 

will further serve a public benefit by increasing property value throughout the City. Although 

the revenue from this program is not forecast, we anticipate some revenue, while improving 

property value. 

 

 Juvenile Crime Prevention Program: 
Following receipt of a County report that identified the 33023 zip code as the third (3rd) 

highest ranking zip code for juvenile delinquency risk factors, we requested and received total 

funding of $147,612.00 to commerce a year round juvenile crime prevention program. The 

program is intended to provide a comprehensive approach to addressing youth crime 

prevention within our community. Our partnership with Children Services Council and 

Broward Sheriff’s Office will allow us to introduce preventative grassroots programs and 

efforts to deter criminal behavior amongst our children. 

 

EXPENDITURES OVERVIEW 

 

The Adopted Fiscal Year 2012-2013 expenditure budget is $11,995,919.00. The following 

expenditure highlights should be noted: 

 

  Service Contracts: 
With the exception of the Broward Sheriff’s Office (BSO) Public Safety Services (Police & Fire 

Rescue), other service contractors/consultants kept the same rate from prior year for Fiscal 

Year 2012-2013. BSO’s combined budget submitted for both Police and Fire Rescue services 

increased by approximately 1%. Negotiations to reduce BSO’s District Office lease is still 

ongoing. We hope to experience reduction in BSO Police Department’s budget when 

negotiations are completed. 

 

 General Services: 
To better account for the cost of services per department, the cost of in-house personnel added 

in 2011 to assist with Building Permits; Business Tax Receipts processing; accounts payable; 

and collections is properly reflected in the General Services budget. 

 

 Personnel Cross-training & Re-organization: 
Like other small cities, this budget is prepared to allow for continued cross-training of staff and 

to ensure staff’s flexibility to perform multiple functions. However, due to continued tough 

economic conditions, the cost of living compensation for employees is based on the surveyed 

national average rate and the compensation is predicated on revenue received following 

monthly or quarterly review of the revenue budget. As in prior years, the intent is to fulfill the 

compensation commitment if the budget permits. 
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Like prior years, much of this budget will require our employees and contracted service partners to 

“do more with less”. Our employees and partners fulfilled this requirement year after year with their 

unwavering commitment of providing high quality service to the residents of West Park. For that, I say 

“Thank You” to the City of West Park employees and service partners. 

 

In closing, I would like to express my sincere appreciation to the City Commission for their vision, 

hard work and dedication. I would also like to extend special thanks to my Administrative Assistant, 

Maritza Prebal; City Clerk, Alexandra Grant; and Chris Wallace, Finance Director, for their countless 

hours of work in preparing this adopted Fiscal Year 2012-2013 budget. 

 

Respectfully Submitted, 

 

 

W. Ajibola Balogun 

City Manager 

 

Cc: City Attorney 

      City Clerk 
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NOTES 
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TAXABLE VALUE CHART 

 

 

 

 

PROPERTY TAX CHART 
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ORGANIZATION CHART 
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REVENUES & EXPENDITURE SUMMARY 
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CITY COMMISSION 
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OFFICE OF CITY ADMINISTRATOR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 35 of 70 

 
 

CITY ADMINISTRATOR 
 

FUNCTIONS:  
 

1) Be responsible for the hiring, supervision, and removal of all city employees.  
 

2) Direct and supervise the administration of all departments and offices, but not city boards 
or agencies, unless so directed by the commission from time to time.  

 
3) Attend all commission meetings and have the right to take part in discussion, but not the 

right to vote.  
 

4) Ensure that all laws, provisions of this charter, and acts of the commission, subject to 
enforcement or administration by him or her or by officers subject to his or her direction 
and supervision, are faithfully executed.  

 
5) Prepare and submit to the commission a Adopted annual budget and capital program.  

 
6) Submit to the commission and make available to the public an annual report on the 

finances and administrative activities of the city as of the end of each fiscal year.  
 

7) Prepare such other reports as the commission may require concerning the operations of 
city departments, offices, boards, and agencies.  

 
8) Keep the commission fully advised as to the financial condition and future needs of the city 

and make such recommendations to the commission concerning the affairs of the city as he 
or she deems to be in the best interests of the city.  

 
9) Execute, with the mayor, contracts, deeds, and other documents on behalf of the city, as 

authorized by the commission.  
 

10) Implement the purchase code and guidelines adopted by the commission for the acquisition 
of goods and services for the city.  

 
11) Perform such other duties as are specified in this charter or as may be required by the 

commission.  
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CITY CLERK 
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CITY CLERK 

 
 
FUNCTIONS: 
 
1) The clerk shall maintain official City records and documents including resolutions, ordinances, 

meeting minutes, bid documents, contracts, documents for the City Commission and Advisory 
Boards/Committees and other permanent records management in accordance with the City 
Charter and the laws of the State of Florida.  

 
2) The clerk shall keep properly indexed books which shall be recorded and include all 

ordinances and resolutions enacted or passed by the commission.  
 

3) The clerk shall secure and provide proper backup of City records. 
 
4) The clerk shall maintain the City Charter in current form as to all amendments.  
 
5) The clerk shall give notice of commission meetings to its members and the public, shall keep 

minutes of its proceedings, and shall perform such other duties as the commission or 
administrator may prescribe from time to time.  

 
6) The clerk shall prepare City Commission Agenda packets and distribute in a timely manner 

prior to Commission meetings.  
 

7) The clerk shall report to the administrator.  
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FINANCE DEPARTMENT 
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FINANCE DEPARTMENT 
 

FUNCTIONS: 
 

1) Payment of all City bills in a timely and fiscally responsible manner. 

2) Collection and recording of all revenues. 

3) Undertake appropriate investment opportunities per the City’s adopted investment policy. 

4) Cash management and cash flow control. 

5) Perform purchasing functions. 

6) Assist City Manager in preparation of the annual budget. 

7) Coordinate annual financial audit. 

8) Prepare monthly and annual financial reports for City Commission, Administrator, 

department heads and residents. 

9) Ensure timely payment of all City obligations and proper fund accounting. 

10) Payroll processing and administration. 

11) Provide risk management, to include preparation of a Risk Management policy; review, 

recommend and purchase all insurance types on behalf of the City; process and assist in the 

investigation of insurance claims; ensure that the City maintains proper insurance 

coverage. 
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CITY ATTORNEY 
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CITY ATTORNEY 
  

FUNCTIONS:   
 

1) To attend all regular and special meetings of the commission.  
 

2) Act as the legal advisor to and counselor for the city and its officers in the matters relating to 
their official duties.  
 

3) To review all contracts, bonds, and other instruments in which the city is concerned and shall 
endorse on each his or her approval of the form and correctness thereof.   
 

4) When requested to do so by the commission, prosecute and defend on behalf of the city all 
complaints, suits, and controversies in which the city is a party.  
 

5) When so requested, furnish the mayor, commission, or administrator his or her opinion on any 
question of law involving the respective powers and duties of the mayor, commission, or 
administrator.  
 

6) Perform such other professional duties as required of him or her by resolution of the 
commission or as prescribed for municipal attorneys in the general laws of the state which are 
not inconsistent with this charter.  
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GENERAL SERVICES 
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GENERAL SERVICES DEPARTMENT 
 

FUNCTIONS: 
   

1. Planning & Zoning (Contractual) 
 

 Provide information to the general public as it relates to all land development 
activities  within the City. 

 Provide information to builders and developers as it relates to policies and 
procedures  within the City relative to land planning within the City. 

 Oversee the development, maintenance and updating of land use and zoning maps 
as  required by local and state agencies. 

 Attend all staff meetings, all City Commission meetings and any workshops, at 
which attendance is deemed necessary by the City Administrator and  attend all 
County and State agency meetings and forums as required by the City Administrator 
and report back to City Administrator regarding meeting agendas,  goals  and 
any relevant discussions. 

 Supervise and coordinate the building permit process with respect to zoning and 
fire  marshal review. 

 Develop, establish and supervise the system for the issuance of certificates of use Act 
as liaison between the City, County, South Florida Regional Planning Council and 
State Department of Community Affairs. 

 Develop policies and procedures regarding all planning and zoning activities, and 
 develop schedules and time frames for processing all land development activities 
 (including, but not limited to rezoning). 

 Provide information to City Administrator and City Commissioners on all relevant 
and applicable planning issues. 

 Provide all internal support services attendant to the above. 

 Provide zoning information to the general public. 

 Respond to zoning inquires. 

 Provide new address for vacant lots and coordinate with post office. 

 Respond to inquiries relating to Assisted Living Facilities. 

 Review Alcohol Beverage Licenses. 

 Perform any and all related services required by this position. 
 
 
 
2. Geographic Information System (Contractual) 
 

 Input base data into system and update current data on a monthly  



Page 48 of 70 

 basis. 

 Produce GIS related information to any other city within Broward  
 County. 

  
3. Code Enforcement (Contractual) 
 

 Enforcement of the City’s Code of Ordinances through the enforcement officers. 

 To issue and distribute all required notices of violation, notices of hearing, and 
compliance notices. 

 Provide the agenda for each Special Magistrate Meeting. 

 Prepare cases on behalf of the City and present such cases at each Special 
Magistrate Meeting. 
 

4.  Permits & Account Analyst (In-house) 

 Adminster right-of-way permitting process. 

 Coordinate and address all permit related questions with in Building, Planning, 
Public Works and other City Departments. 

 Coordinate quality assurance process within departments regarding permits. 

 Prepare voucher for payment and collect payments relating to Business Tax 
Receipts; Certificates of Use; Fire Inspection Fees; Excess Bulk Trash Fees; Payment of 
Liens and Code enforcement Fines; and other collections. 
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POLICE DEPARTMENT 
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POLICE DEPARTMENT 
(Broward Sheriff’s Office) 

 

FUNCTIONS: 
 

1. Provides social order within prescribed ethical and constitutional limits. 

 

2. Preserves peace and protects the life and property of City of West Park residents and the 
community. 

 

3. Instill public confidence in the ability to provide the best and most rapid response to calls 
for emergency and non-emergency calls of professional police services. 

 

4. Create public confidence through educating the public in crime prevention techniques’ 
and encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s 
Office and the public. 
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FIRE DEPARTMENT 
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FIRE DEPARTMENT 
(Broward Sheriff’s Office) 

 

FUNCTIONS: 
 

1. Provides social order within prescribed ethical and constitutional limits. 

 

2. Preserves peace and protects the life and property of City of West Park residents and the 
community. 

 

3. Instill public confidence in the ability to provide the best and most rapid response to calls 
for emergency and non-emergency calls of professional police services. 

 

4. Create public confidence through educating the public in crime prevention techniques’ 
and encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s 
Office and the public. 
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PUBLIC WORK DEPARTMENT 
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PUBLIC WORKS DEPARTMENT 
  

FUNCTIONS: 
 

1. Monitor the collection of garbage and trash removal services for the City’s residential 

areas. 

2. Maintain and landscape City streets. 

3. Maintain the City’s fleet through an instituted preventive maintenance program. 

4. Provide maintenance and repairs of right-of-ways and all City structures. 

5. Provide maintenance and repairs to all City parks. 

6. Review of Adopted construction activities citywide, including roadway and drainage system 

improvements and maintenance, driveway approach review and basic infrastructure 

improvements. 

7. Manage, administer and plan drainage system maintenance and improvement activities. 

8. Administer Local Option Gas Tax projects. 

9. Manage the City’s Stormwater Program. 

10. Prepare, manage and implement the Capital Improvement Plan. 
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PARKS AND RECREATION 
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PARKS AND RECREATION DEPARTMENT 
  

FUNCTIONS: 
 

1. To develop a wide array of recreational programs for the City through the planning, 
implementation, and coordination of high quality recreational, athletic, social, educational, 
and cultural programs. 

 

2. To manage and expand recreational activities on City-owned properties, including the 
extended use of partnerships and collaborations with recreation vendors and other 
agencies such as The Boys & Girls Club. 

 

3. To prepare and maintain all records pertaining to the Department, as required by the City 
Administrator, to include the management of grant contracts that provide additional 
programs and facility improvements. 

 

4. To strengthen existing partnerships with local community-based organizations and all 
recreational vendors used within the program. 

 

5. To further develop and strengthen the services offered at the City’s parks. 
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NON DEPARTMENTAL 
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STORM WATER  
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TWIN LAKES 
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