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HISTORY OF WEST PARK 

INCORPORATION 

The previously unincorporated neighborhoods of West Park embarked on the road to incorporation 
in June, 2004, after the Florida Legislature approved House Bill 1491, which provided for an 
election on November 2, 2004. Following a vote of 3,400 to 956 for incorporation, West Park was 
on its way to becoming Broward County’s 31st city.  

After the election, residents elected an interim transition committee and held a series of workshops 
to gain input on the level of municipal-type services to be provided. It was decided that the new 
municipality would be known as West Park. 

FORM OF GOVERNMENT 

The City of West Park is a Commission-Manager 
form of government. 

On March 8, 2005, Eric H. Jones, Jr., was elected 
Mayor and four Commissioners were elected: 
Felicia M. Brunson, Thomas W. Dorsett, Sharon 
Fyffe and Rita “Peaches” Mack. They were sworn 
in as the municipality’s first elected leaders on 
March 10, 2005, and will guide West Park from 
an unincorporated area governed by the County 
to a fully functioning, independent city. 

Regular City Commission meetings are held the 
first and third Wednesday of the month. 
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CITY HALL & COMMISSION CHAMBER 

The City of West Park City Hall and Commission Chamber are located at 1965 S. State Road 7, West 
Park, FL 33023.  

 

The following administrative services are performed at City Hall: 

 Local Business Tax Receipts  

 Building Permits  

 Right of Way Permits 

 Planning and Zoning Review 

 Code Enforcement 

 Records Requests  

 Human Resources 

 City Management and General Administration 
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WEST PARK AT A GLANCE 
LOCATION 
 
The City of West Park is located in the southeastern part of Broward County and consists of the 
neighborhoods of Carver Ranches, Lake Forest, Miami Gardens (Broward County) and Utopia.  
 
A large portion of the city lies west of the Town of Pembroke Park. West Park is bordered by 
Hollywood (to the north), Miami-Dade County (to the south), Pembroke Park (on the east) and 
Miramar (on the west). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEMOGRAPHICS 
 

Population 
Total Population - 14,156    
 
Racial and Ethnic Composition 
Black or African American     57.9%     
White                           32.8% 
Some Other Race              4.5% 
Two or More Races   3.3% 
 
Housing and Occupancy Status 
Total Housing Units  4,711 
Occupied Housing Units        4.335                                                                                                                             
Vacant Housing Units            376                                                                                                                       
 Source: U.S. Census Bureau, 2010 Census  
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LIFESTYLE & RECREATION 
 

West Park residents enjoy the use of two local parks:  

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 
Additionally, residents have easy access to parks in adjacent cities.  

 
West Park hosts various recreation programs such as the West Park Hurricanes Football at 

McTyre Park, the United Martial Arts Academy and the Senior Program at Mary Saunders Park. 

The City offers after school program at both parks. The program offered to over 200 children 
includes educational and recreational activities. 

 

 

 

 

 

 

 

 

Mary Saunders Park 
4750 SW 21 Street 

West Park, FL 33023 

McTyre Park 
3501 SW 56th Avenue 
West Park, FL 33023 
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WEST PARK EVENTS HIGHLIGHTS 

The City is also host to several community events throughout the year including:  
 

 Earth Day 

 Mother’s Day Breakfast 

 Father’s Day Picnic 

 Goombay Festival 

 Relay for Life 

 Summer Camp 

 Martin Luther King Celebration 

 Mary Kendrick Thanksgiving Feed The Needy Feast 

 Holiday Toy Drive  

 West Park Football & Cheerleading Saints 

 Senior Program 

 Back to School Book Bag Giveaway 
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EDUCATION 
  

 Public School 
 Lake Forest Elementary School 

                  Watkins Elementary School 
 McNicol Middle School                                                                                    
                                                                                Hallandale High School 

 
 
 

YOUTH ADVISORY COUNCIL 
 
On Wednesday, January 18, 2012, The City 
of West Park City Commission approved the 
creation of a Youth Council. The purpose of 
the Youth Council is to offer an open forum 
for youth to foster communication, 
education, and information concerning 
youth and youth-related issues. The Youth 
Council provides students in grades 9-12 
with social activities in a safe and positive 
environment, while promoting individual 
self-esteem and leadership through 
participation in meetings, events and 
community service projects.  

 
 
EMERGENCY SERVICES 
 
Emergency services are currently provided by the Broward Sheriff’s Office Police and Fire 
Departments’ Southeast District Offices. 
 

 

 
 
 
 
 
 
 

 
 
 
 

South District Fire Station 
Broward Sheriff’s Office                       

Fire Marshall Bureau 
2610 SW 40th Ave  

West Park, FL 33023 

South District Police Station 
Broward Sheriff’s Office 

3201 West Halladale Beach Blvd. 
Pembroke Park, Fl 33023 
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RECOGNITIONS & ACCOMPLISHMENTS 
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BUDGET MESSAGE 
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Office of the City Manager                                                                                      W. Ajibola Balogun 

                                                                                                                City Manager  
 

September 14, 2013 

Honorable Mayor Eric H. Jones 
Honorable Vice Mayor Felicia M. Brunson 
Honorable Commissioners Dorsett, Fyffe, and Mack  
Residents of the City of West Park  

 

Ref: Adopted Fiscal Year 2013 – 2014 Budget  

Dear Mayor, Vice Mayor, Commissioners and Residents: 

In accordance with Section 4 (4) of the City’s Charter, I am submitting this Adopted Fiscal Year 

2013-2014 Budget. 

This year, the City experienced continued commercial development with steady flow of Building 

Department activities and the completion of much needed traffic calming projects. To add to the 

excitement, we embarked on the longest infrastructure improvement project since the City’s 

incorporation: SW 56th Avenue (Martin Luther King Jr. Boulevard) Improvement. The 1.5-miles 

roadway improvement is intended to create a sense of destination, with surfaced asphalt pavement; 

bike lanes; brick paved intersections; new sidewalk; landscape median; while providing much 

needed traffic calming along one of the most traveled roadways in the city. It must be noted that 

most of this improvement cost is funded through grants. 

While it is with confidence that I report to you that we continue to have a financially sound City, 

other parts of the nation are still facing challenging economy. As a result, with my plans of 

continuing to seek other means of generating revenue, we have adopted the same millage rate as last 

year. 

 To that end, I am pleased to present the Adopted Fiscal Year 2013-2014 budget of $12,873,498.00 

based on the ad valorem taxation millage rate of 9.42. The following provides a brief financial 

overview and highlight for the Adopted budget: 

AD VALOREM TAX REVENUE OVERVIEW: 

Ad valorem tax revenue is a function of the adopted ad valorem taxation millage rate applied to the 

property tax base for commercial and residential property in the City of West Park. The commercial 

property has both real property and personal property components to which the millage rate is 

applied. Commercial real and personal property and residential real property tax bases are assessed, 

compiled and reported by the Broward County Property Appraiser. 
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YEAR TAXABLE VALUE

2006-07 $129,345,640.00

2007-08 $148,038,680.00

2008-09 $159,223,570.00

2009-10 $166,315,760.00

2010-11 $152,186,420.00

2011-12 $142,103,120.00

2012-13 $135,114,280.00

2013-14 $133,437,200.00

YEAR TAXABLE VALUE

2006-07 $418,044,790.00

2007-08 $490,378,590.00

2008-09 $446,557,310.00

2009-10 $356,908,860.00

2010-11 $243,264,160.00

2011-12 $215,179,640.00

2012-13 $188,324,310.00

2013-14 $198,820,400.00

 

COMMERCIAL PROPERTY TAX BASE: 

The commercial property tax base of the city continues to experience a decrease for FY 2013-2014. 

For the purpose of this illustration, all non-residential properties are considered commercial. The 

commercial tax base that comprise of real and personal property decreased from $135,114,280.00 

last year to $133,437,200.00 this year. A 1.24 % overall decrease. 

 

 

 

 

 

 

 

 

 

RESIDENTIAL TAX BASE: 

The residential property tax base of the city increased for FY 2013-2014 after five-years of 

continuous decline. The residential assessment increased by $10,469,090.00 or 5.6%. The City is 

realizing the first growth in property tax base since the nationwide real-estate crash. The City’s 

property tax base started declining in FY 2008-09. The residential tax base for FY 2012-2013 was 

$188,324,310.00, while the FY 2013-2014 residential tax base is $198,820,400.00. 
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YEAR COMMERCIAL RESIDENTIAL

TAXABLE VALUE TAXABLE VALUE

2006-07 $129,345,640.00 $418,044,790.00

2007-08 $148,038,680.00 $490,378,590.00

2008-09 $152,223,570.00 $446,557,310.00

2009-10 $166,315,760.00 $356,908,860.00

2010-11 $152,186,420.00 $243,264,160.00

2011-12 $142,103,120.00 $215,179,640.00

2012-13 $135,114,280.00 $188,324,310.00

2013-14 $133,437,200.00 $198,820,400.00

ITEM YEAR

NEW 

CONSTRUCTION 

VALUE

DIFFERENCE IN 

VALUE

1 2007 $7,042,340.12

2 2008 $17,608,914.34 60%

3 2009 $4,897,730.19 -259%

4 2010 $2,948,133.54 -66%

5 2011 $1,915,628.69 -54%

6 2012 $3,937,169.84 51%

7 2013 $3,667,410.00 -7%

 

COMMERCIAL vs. RESIDENTIAL CHANGES: 

With the City’s landscape of mostly residential properties and a commercial area in its infancy, a 

dominant residential tax base is expected of the city. The FY 2013-2014 residential tax base is 

$198,820,400.00 versus the commercial tax base at $133,437,200.00. For FY 2013-2014 

residential taxable value increased by 5.6% from last year, while commercial taxable value 

decreased by 1.24%. 

 

 

 

 

 

 

 

 

 

NEW CONSTRUCTION: 

During the first three years of the City’s existence, real estate development made a significant 

contribution to the City’s growth. Like other governmental sectors, we have shared in the signs of 

strain, by noticing decline, in the last five years, in activities relating to zoning; development; 

planning; building plans review; permit; and inspections. Interestingly, in the midst of the continue 

decrese in property value, we have bucked the local trend and experienced a very slight increase in 

building construction activities. Revenues from permitting activities saw an unanticipated, yet 

welcome reprive in last two years. 
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ITEM YEAR AD VALOREM PUBLIC SAFETY 

1 2006-07 $3,414,695.00 $5,397,195.00

2 2007-08 $4,045,527.00 $4,805,454.00

3 2008-09 $3,849,054.00 $5,302,148.00

4 2009-10 $3,838,807.00 $6,892,187.00

5 2010-11 $3,312,379.00 $6,509,948.00

6 2011-12 $3,312,379.00 $6,556,914.00

7 2012-13 $3,019,659.00 $6,607,391.00

8 2013-14 $3,106,125.00 $6,928,946.00

City Square Mile Population Ad Valorem Police 
Lauderdale-by-the-Sea 1.57 6,105 $6,577,090.00 $3,459,554.00

Lighthouse Point 2.29 10,419 $5,872,463.00 $4,746,143.00

Parkland 10.80 24,872 $11,426,427.00 $5,154,140.00

Pembroke Park 1.78 6,103 $4,564,735.00 $2,570,288.00

Southwest Ranches 13.00 7,385 $4,074,913.00 $2,150,000.00

Dania Beach 6.09 29,873 $14,692,463.00 $10,651,746.00

West Park 2.20 14,156 $3,106,125.00 $4,073,354.00

 

IMPACT OF PUBLIC SAFETY ON THE BUDGET: 

The cost of public safety (Police & Fire services) continues to increase with over 4.8% increase in the 

departments’ budget from prior year’s budget. The combined cost of police and fire services is 

approximately 54% of the entire budget and more than double the ad valorem taxes that the City is 

predicated to receive. The following chart graphically illustrates how the cost of Public Safety 

gradually doubles Ad Valorem tax revenue over the last eight years.  

 

  

 

 

 

 

 

In 2007, the City executed an agreement with Broward Sheriff’s Office (BSO) to provide both Police 

and Fire services. Like other cities in Broward County with BSO services, the City has very little or no 

control over the budget submitted annually by BSO. However, unlike most cities with similar 

population in Broward County, our Police Department’s Budget is more than the projected ad 

valorem taxes. The following charts compare other similar size cities to the City. 

Broward cities with similar population (5,000-30,000) and size: 
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FY08 FY09 FY10 FY11 FY12 FY13 Forecasted

258,251 414,312 318,100 301,212 289,196 274,170

COMMUNICATION SERVICE TAX

FY08 FY09 FY10 FY11 FY12 FY13 Forecasted

555,017 536,482 585,135 598,053 610,960 634,553

ELECTRIC UTILITY TAX

NON-AD VALOREM TAX REVENUE OVERVIEW 

The non-ad valorem tax revenue is comprised of various sources that will produce estimated 

revenues of $9,767,373.00 for next year, representing approximately 77.4% of total estimated 

revenues. Some of these revenues are attributed to State Revenue Share, Franchise Fees and Utilities 

Taxes, which were historically consistent from year to year. However, the following revenue 

variances are projected during Fiscal Year 2013-2014: 

 Communication Services Tax: 

This source of revenue continues to decline since fiscal year 2009. This trend is attributed to 

more people abandoning their traditional home telephone lines and either solely rely upon 

their mobile phones or using their internet connection for phone services. Competition and 

source bundling have also reduced this revenue source. We expect to see this revenue stream 

slowly decline or become somewhat stagnant over the foreseeable future. The chart below 

shows the revenue trend over the past six years.  

 

 

 

 

 

 Electric Franchise Fees: 

This source of revenue is projected to be slightly less for fiscal year 2013-14 because of the 

trends experienced during the past five years. Weather plays a sizeable role in energy 

consumption and our weather has been relatively mild. If the weather becomes unusually hot 

or cold, we may see the revenue increase. The chart below shows the revenue trend over the 

past five years. 
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 Residential Recyclable Processing Services: 

Effective July 2013, the City executed recyclable processing services that would generate new 

source of revenues. Unlike prior disposal agreement with the County, the new agreement 

would generate estimated monthly revenue of $2,999.25 or $35,991.00 annually. This 

revenue would increase monthly as more residents recycle. 

 

 Non-exclusive Commercial Solid Waste Collection Franchise: 

This new source of revenue was established to ensure the elimination of a public nuisance 

and to ensure a competitively neutral policy for the provision of solid waste services and to 

enable the City to permit non-discriminatory access to the public right-of-way for solid 

waste franchisees. This program also requires franchisees to pay the following fees: 

 

o Annual fee of $7,500 with $500 increase per year. 

o 20% of the franchise total monthly gross receipts from accounts with the City. 

o Vehicle registration fee in an amount of $25 for each vehicle of the franchisee 

o Permit fee of $30 for each account opened within the City. 

 

 Community Development Block Grant: 
During FY 2013-2014, we are scheduled to receive a total of $153,643.00 in Community 
Development Block Grant (CDBG) for the following two major infrastructure needs in the 
City: 
 

o McTyre Park Parking Lot Drainage Improvement: This drainage project is 
intended to provide much needed drainage improvement to the parking lot of 
McTyre Park.  

 
o Martin Luther King Boulevard (SW 56 Avenue) Improvement: This funding will 

serve as supplement to the funding for the 1.5 miles roadway improvement that 
includes; bike lanes; traffic calming; landscaped medians; street lights; sidewalk; 
resurfacing and pavement markings. 

 

 Transportation Improvement Projects: 
In Fiscal Year 2013-14, we are scheduled to complete the following transportation projects 
mostly funded by grants: 

o Installation of Bus Shelters & Benches: Although the city received the grant from 
the state, the City was forced to award the project administration to the County’s 
transit department. The County has promised to complete the $290,000.00 
project by the second quarter of the FY 2013-14. 

 
o SW 56th Avenue (Martin Luther King, Jr. Boulevard) Improvement: This is a 

federally funded project through the Florida Department of Transportation for an 
amount of $551,000.00; $153,000.00 was secured from the County’s Community 
Development Block Grant; with the FY 2013-14 budget, the City is proposing to 
contribute $475,000.00; and the County is recommended to award $980,000.00 
through the Broward Redevelopment Program. 
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 Business Tax Receipts: 
The citywide Business Tax Receipt “Sweep” continues to be a success. From the beginning of 

fiscal year 2012-13 to the date of this report, we have realized 1% increase from prior year, 

for a total increase of 61% from the first year that the City started the business tax receipt 

process. With increase in businesses and license professionals required to pay occupational 

license fees, we anticipate a slight percentage increase in business tax receipts revenue for 

Fiscal Year 2013-14. We intend to continue the sweep next year. The illustration below 

shows 1% increase experienced in FY 2012-2013 due to the constant sweep during the year. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 Code Enforcement Liens and Accrued Fines Amnesty Program: 
Since 2007, the City has issued 142 residential and commercial violations resulting in 

approximately $7,971,075.00 in outstanding liens and daily accrued fines. While a 

significant number of the warning, civil violation notices and daily fines prompted property 

owners to remedy the conditions and come into compliance, many of the violations remain 

unaddressed and the lien amounts or fines continue to accrue daily. This Code Enforcement 

Liens and Accrued Fines Amnesty Program have been beneficial in achieving the goal of 

compliance and it has further served public benefit by increasing property value throughout 

the City. Since the program started, the City has generated over $20,000.00 in revenue with 

over $71,000.00 pending after several properties achieve compliance. Although the revenue 

from this program is not forecasted, we anticipate some revenue, while improving property 

value. 

 

 Juvenile Crime Prevention Program: 
Last Year, following receipt of a County report that identified the 33023 zip code as the 

third (3rd) highest ranking zip code for juvenile delinquency risk factors, we requested and 

received total funding of $147,612.00 to commerce a year round juvenile crime prevention 

program. This program is funded again for the 2013-14 fiscal year. The program is 

intended to provide a comprehensive approach to addressing youth crime prevention within 

our community. Our partnership with Children Services Council and Broward Sheriff’s 

Office will allow us to introduce preventative grassroots programs and efforts to deter 

criminal behavior amongst our children. 
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ANALYSIS OF ADOPTED REVENUES & EXPENDITURES 



Page 23 of 72 

DEPARTMENT REVENUE PERCENTAGE

AD VALOREM $3,106,125.00 25.17%

COUNTY SHARE $292,446.00 2.30%

STATE SHARE $1,374,982.00 10.60%

FRANCHISE FEES $944,312.00 6.52%

UTILITIES TAXES $796,154.00 6.38%

COMMUNICATION SERVICES $256,303.00 2.39%

LICENSES PERMITS, & TAX $215,503.00 1.60%

JUDGMENT & FINES $100,000.00 0.34%

RECREATION $84,000.00 0.64%

PUBLIC SAFETY $2,575,340.00 20.47%

INTEREST $12,000.00 0.18%

GRANT $884,116.00 7.49%

GENERAL CHARGES/OTHER $670,509.00 1.47%

SOLID WASTE $1,561,708.00 14.42%

SUM $12,873,498.00 100.00%

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANALYSIS OF FISCAL YEAR 2013-2014 

ADOPTED REVENUES 
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DEPARTMENT REVENUE PERCENTAGE

CITY COMMISSION $106,633.00 0.83%

CITY MANAGER OFFICE $393,548.00 3.06%

CITY CLERK $65,312.00 0.51%

FINANCE DEPARTMENT $143,183.00 1.11%

CITY ATTORNEY $120,000.00 0.93%

GENERAL SERVICE $523,785.00 4.07%

POLICE $4,360,387.00 33.87%

FIRE RESCUE $2,855,592.00 22.18%

PUBLIC WORKS $2,865,448.00 22.26%

PARKS & RECREATION $307,412.00 2.39%

JUVENILE CRIME PREVENTION $115,482.00 0.90%

MCTYRE PARK $343,563.00 2.67%

NON DEPARTMENTAL $673,153.00 5.23%

SUM $12,873,498.00 100.00%

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANALYSIS OF FISCAL YEAR 2013-2014 

ADOPTED EXPENSES 
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ILLUSTRATION OF TAX IMPACT 
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FISCAL YEAR 

2012-13

FISCAL 

YEAR 2012-13

 FISCAL YEAR 

2013-14

FISCAL YEAR 

2013-14

DIFFERENCE 

IN PROPOSED 

Property 
TAXABLE 

VALUE

PROPERTY 

TAX 

TAXABLE 

VALUE

PROPERTY 

TAX 

PROPERTY 

TAX  

A $38,000.00 $357.96 $39,200.80 $369.27 $11.31

B $55,500.00 $522.81 $57,253.80 $539.33 $16.52

C $76,000.00 $715.92 $78,401.60 $738.54 $22.62

D $95,000.00 $894.90 $98,002.00 $923.18 $28.28

E $114,000.00 $1,073.88 $117,602.40 $1,107.81 $33.93

F $152,000.00 $1,431.84 $156,803.20 $1,477.09 $45.25

 

 

 

 

 

  

ILLUSTRATION OF TAXABLE IMPACT / PROPERTY TAX 

ON SINGLE FAMILY UNITS 
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TAXABLE VALUE CHART 

 

 

 

 

 

 

 

 

 

PROPERTY TAX CHART 
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ORGANIZATION CHART 
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REVENUES & EXPENDITURE SUMMARY 
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CITY COMMISSION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 35 of 72 

Ci
ty

 C
om

m
iss

io
n

FY
20

13
 

Ad
op

te
d 

Bu
dg

et

Ac
tiv

ity
 

Ye
ar

-T
o-

Da
te

 

Ou
tst

an
di

ng
 

En
cu

m
br

an
ce

s

 Fo
re

ca
st 

Th
ro

ug
h 

9/
30

/2
01

3 

Ex
pe

ct
ed

 Y
ea

r E
nd

 

Va
ria

nc
e T

o 
Bu

dg
et

Ex
pe

ct
ed

 

Pe
rc

en
t o

f 

Bu
dg

et
 U

se
d

 FY
20

14
   

   
   

   

Ad
op

te
d 

Bu
dg

et
 

Ci
ty

 C
om

m
iss

io
n

Re
gu

lar
 Sa

lar
ies

19
,20

0
11

,20
0

    
    

    
   

19
,20

0
    

    
    

    
    

    
$0

10
0%

19
,20

0
    

    
    

    
    

 

FIC
A

1,4
69

85
7

    
    

    
    

    
1,4

69
    

    
    

    
    

    
  

$0
10

0%
1,4

69
    

    
    

    
    

   

Re
tir

em
en

t
1,2

10
80

0
    

    
    

    
    

1,2
10

    
    

    
    

    
    

  
$0

10
0%

6,3
99

    
    

    
    

    
   

Lif
e a

nd
 H

ea
lth

 In
su

ra
nc

e
37

,04
8

32
,37

7
    

    
    

   
43

,16
9

    
    

    
    

    
    

($6
,12

1)
11

7%
43

,16
9

    
    

    
    

    
 

W
or

ke
r's

 C
om

pe
ns

ati
on

58
12

1
    

    
    

    
    

12
1

    
    

    
    

    
    

    
 

($6
3)

20
9%

16
1

    
    

    
    

    
    

  

Tr
av

el 
an

d P
er 

die
m

3,3
75

-
    

    
    

    
    

 
3,3

75
    

    
    

    
    

    
  

$0
10

0%
4,0

00
    

    
    

    
    

   

M
ay

or
's E

xp
en

se
2,3

00
2,0

58
    

    
    

    
 

2,3
00

    
    

    
    

    
    

  
$0

10
0%

2,3
00

Se
at 

1 E
xp

en
se

2,3
00

92
5

    
    

    
    

    
2,3

00
    

    
    

    
    

    
  

$0
10

0%
2,3

00

Se
at 

2 E
xp

en
se

2,3
00

2,2
68

    
    

    
    

 
2,3

00
    

    
    

    
    

    
  

$0
10

0%
2,3

00

Se
at 

3 E
xp

en
se

2,3
00

42
5

    
    

    
    

    
2,3

00
    

    
    

    
    

    
  

$0
10

0%
2,3

00

Se
at 

4 E
xp

en
se

2,3
00

96
1

    
    

    
    

    
2,3

00
    

    
    

    
    

    
  

$0
10

0%
2,3

00

Co
mm

un
ica

tio
ns

 an
d F

rei
gh

t
3,0

00
2,4

32
    

    
    

    
 

3,2
43

    
    

    
    

    
    

  
($2

43
)

10
8%

3,2
00

    
    

    
    

    
   

Pr
om

oti
on

al 
Ac

tiv
itie

s
2,7

00
1,7

87
    

    
    

    
 

2,3
83

    
    

    
    

    
    

  
$3

17
88

%
2,7

00
    

    
    

    
    

   

Sc
ho

lar
sh

ip
4,0

00
-

    
    

    
    

    
 

4,0
00

    
    

    
    

    
    

  
$0

10
0%

3,0
00

    
    

    
    

    
   

Bo
ok

s, 
Pu

bli
ca

tio
ns

5,0
00

6,8
35

    
    

    
    

 
6,8

35
    

    
    

    
    

    
  

($1
,83

5)
13

7%
6,8

35
    

    
    

    
    

   

Ot
he

r O
pe

ra
tin

g E
xp

en
se

7,2
00

15
    

    
    

    
    

  
20

0
    

    
    

    
    

    
    

 
$7

,00
0

3%
5,0

00
    

    
    

    
    

   

To
ta

l C
ity

 C
om

m
iss

io
n

95
,7

60
63

,0
61

0
96

,7
05

   
   

   
   

   
  

($
94

5)
10

1%
10

6,
63

3
   

   
   

   
 

 

 

 

 

  



Page 36 of 72 

 

 

OFFICE OF CITY MANAGER 
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OFFICE OF CITY MANAGER 
 

FUNCTIONS:  
 

1) Be responsible for the hiring, supervision, and removal of all city employees.  
 
2) Direct and supervise the administration of all departments and offices, but not city boards 

or agencies, unless so directed by the commission from time to time.  
3) Attend all commission meetings and have the right to take part in discussion, but not the 

right to vote.  
 
4) Ensure that all laws, provisions of this charter, and acts of the commission, subject to 

enforcement or administration by him or her or by officers subject to his or her direction 
and supervision, are faithfully executed.  

 
5) Prepare and submit to the commission a Adopted annual budget and capital program.  
 
6) Submit to the commission and make available to the public an annual report on the 

finances and administrative activities of the city as of the end of each fiscal year.  
 
7) Prepare such other reports as the commission may require concerning the operations of 

city departments, offices, boards, and agencies.  
 
8) Keep the commission fully advised as to the financial condition and future needs of the 

city and make such recommendations to the commission concerning the affairs of the city 
as he or she deems to be in the best interests of the city.  

 
9) Execute, with the mayor, contracts, deeds, and other documents on behalf of the city, as 

authorized by the commission.  
 
10) Implement the purchase code and guidelines adopted by the commission for the 

acquisition of goods and services for the city.  
 
11) Perform such other duties as are specified in this charter or as may be required by the 

commission.  
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CITY CLERK DEPARTMENT 
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CITY CLERK’s OFFICE 
 
 
FUNCTIONS: 
 
1) The clerk shall maintain official City records and documents including resolutions, 

ordinances, meeting minutes, bid documents, contracts, documents for the City Commission 
and Advisory Boards/Committees and other permanent records management in accordance 
with the City Charter and the laws of the State of Florida.  

 
2) The clerk shall keep properly indexed books which shall be recorded and include all 

ordinances and resolutions enacted or passed by the commission.  
 

3) The clerk shall secure and provide proper backup of City records. 
 
4) The clerk shall maintain the City Charter in current form as to all amendments.  
 
5) The clerk shall give notice of commission meetings to its members and the public, shall keep 

minutes of its proceedings, and shall perform such other duties as the commission or 
administrator may prescribe from time to time.  

 
6) The clerk shall prepare City Commission Agenda packets and distribute in a timely manner 

prior to Commission meetings.  
 

7) The clerk shall report to the administrator.  
 

 

 

 

 

 



Page 41 of 72 

Ci
ty

 C
ler

k's
 O

ffi
ce

FY
20

13
 

Ad
op

te
d 

Bu
dg

et

Ac
tiv

ity
 

Ye
ar

-T
o-

Da
te

 

O
ut

sta
nd

in
g 

En
cu

m
br

an
ce

s

 Fo
re

ca
st 

Th
ro

ug
h 

9/
30

/2
01

3 

Ex
pe

ct
ed

 Y
ea

r E
nd

 

Va
ria

nc
e T

o 
Bu

dg
et

Ex
pe

ct
ed

 

Pe
rc

en
t o

f 

Bu
dg

et
 U

se
d

 FY
20

14
   

   
   

   

Ad
op

te
d 

Bu
dg

et
 

Ci
ty

 C
ler

k's
 O

ffi
ce

 

Re
gu

lar
 Sa

lar
ies

49
,3

04
    

    
    

   
25

,5
20

38
,2

80
    

    
    

    
    

    
$1

1,0
24

78
%

47
,1

33
    

    
    

    
    

 

FIC
A

3,
77

2
    

    
    

    
 

1,
95

2
    

    
    

    
 

2,
92

8
    

    
    

    
    

    
  

$8
44

78
%

3,
60

6
    

    
    

    
    

   

Re
tir

em
en

t
2,

55
4

    
    

    
    

 
1,

65
2

    
    

    
    

 
2,

47
8

    
    

    
    

    
    

  
$7

6
97

%
3,

27
6

    
    

    
    

    
   

Lif
e a

nd
 H

ea
lth

 In
su

ra
nc

e
6,

93
2

    
    

    
    

 
11

,8
96

    
    

    
   

17
,8

44
    

    
    

    
    

    
($

10
,91

2)
25

7%
6,

96
3

    
    

    
    

    
   

W
or

ke
r's

 C
om

pe
ns

ati
on

14
9

    
    

    
    

    
30

2
    

    
    

    
    

30
2

    
    

    
    

    
    

    
 

($
15

3)
20

3%
38

4
    

    
    

    
    

    
  

Ci
ty 

Co
dif

ica
tio

n 
Se

rv
ice

s
2,

00
0

    
    

    
    

 
2,

65
1

    
    

    
    

 
2,

65
1

    
    

    
    

    
    

  
($

65
1)

13
3%

2,
70

0
    

    
    

    
    

   

Ed
uc

ati
on

 an
d T

ra
in

in
g

50
0

    
    

    
    

    
52

7
    

    
    

    
    

79
1

    
    

    
    

    
    

    
 

($
29

1)
15

8%
1,

00
0

    
    

    
    

    
   

Tr
av

el 
an

d P
er

 D
iem

-
    

    
    

    
    

 
-

    
    

    
    

    
 

-
    

    
    

    
    

   
-

    
    

    
    

    
    

    
  

$0
NA

25
0

    
    

    
    

    
    

  

Ele
cti

on
 Ex

pe
ns

e
-

    
    

    
    

    
 

-
    

    
    

    
    

 
-

    
    

    
    

    
   

-
    

    
    

    
    

    
    

  
$0

NA
-

    
    

    
    

    
    

   

To
ta

l C
ity

 C
ler

k
65

,2
11

44
,5

00
0

65
,2

74
   

   
   

   
   

  
($

63
)

10
0%

65
,3

12
   

   
   

   
   

 

 

  



Page 42 of 72 

 

FINANCE DEPARTMENT 
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FINANCE DEPARTMENT 
 

FUNCTIONS: 
 

1) Payment of all City bills in a timely and fiscally responsible manner. 

2) Collection and recording of all revenues. 

3) Undertake appropriate investment opportunities per the City’s adopted investment policy. 

4) Cash management and cash flow control. 

5) Perform purchasing functions. 

6) Assist City Manager in preparation of the annual budget. 

7) Coordinate annual financial audit. 

8) Prepare monthly and annual financial reports for City Commission, Administrator, 
department heads and residents. 
 

9) Ensure timely payment of all City obligations and proper fund accounting. 

10)  Payroll processing and administration. 

11)  Provide risk management, to include preparation of a Risk Management policy; review, 
recommend and purchase all insurance types on behalf of the City; process and assist in 
the investigation of insurance claims; ensure that the City maintains proper insurance 
coverage. 
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OFFICE OF THE CITY ATTORNEY  
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OFFICE OF THE CITY ATTORNEY  
  

FUNCTIONS:   
 

1) To attend all regular and special meetings of the commission.  
 

2) Act as the legal advisor to and counselor for the city and its officers in the matters relating to 
their official duties.  
 

3) To review all contracts, bonds, and other instruments in which the city is concerned and 
shall endorse on each his or her approval of the form and correctness thereof.   
 

4) When requested to do so by the commission, prosecute and defend on behalf of the city all 
complaints, suits, and controversies in which the city is a party.  
 

5) When so requested, furnish the mayor, commission, or administrator his or her opinion on 
any question of law involving the respective powers and duties of the mayor, commission, or 
administrator.  
 

6) Perform such other professional duties as required of him or her by resolution of the 
commission or as prescribed for municipal attorneys in the general laws of the state which 
are not inconsistent with this charter.  
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GENERAL SERVICES DEPARTMENT 
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GENERAL SERVICES DEPARTMENT 
 

FUNCTIONS: 
   

1. Planning & Zoning (Contractual) 
 

 Provide information to the general public as it relates to all land development 
activities  within the City. 

 Provide information to builders and developers as it relates to policies and 
procedures within the City relative to land planning within the City. 

 Oversee the development, maintenance and updating of land use and zoning 
maps as  required by local and state agencies. 

 Attend all staff meetings, all City Commission meetings and any workshops, at 
which attendance is deemed necessary by the City Administrator and  attend all 
County and State agency meetings and forums as required by the City 
Administrator and report back to City Administrator regarding meeting agendas, 
 goals  and any relevant discussions. 

 Supervise and coordinate the building permit process with respect to zoning and 
fire  marshal review. 

 Develop, establish and supervise the system for the issuance of certificates of use 
Act as liaison between the City, County, South Florida Regional Planning Council 
and State Department of Community Affairs. 

 Develop policies and procedures regarding all planning and zoning activities, and 
 develop schedules and time frames for processing all land development 
activities  (including, but not limited to rezoning). 

 Provide information to City Administrator and City Commissioners on all relevant 
and applicable planning issues. 

 Provide all internal support services attendant to the above. 

 Provide zoning information to the general public. 

 Respond to zoning inquires. 

 Provide new address for vacant lots and coordinate with post office. 

 Respond to inquiries relating to Assisted Living Facilities. 

 Review Alcohol Beverage Licenses. 

 Perform any and all related services required by this position. 
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2. Geographic Information System (Contractual) 
 

 Input base data into system and update current data on a monthly basis. 

 Produce GIS related information to any other city within Broward County. 
  
3. Code Enforcement (Contractual) 
 

 Enforcement of the City’s Code of Ordinances through the enforcement officers. 

 To issue and distribute all required notices of violation, notices of hearing, and 
compliance notices. 

 Provide the agenda for each Special Magistrate Meeting. 

 Prepare cases on behalf of the City and present such cases at each Special 
Magistrate Meeting. 

4.  Permits & Account Analyst (In-house) 

 Administer right-of-way permitting process. 

 Coordinate and address all permit related questions with in Building, Planning, 
Public Works and other City Departments. 

 Coordinate quality assurance process within departments regarding permits. 

 Prepare voucher for payment and collect payments relating to Business Tax 
Receipts; Certificates of Use; Fire Inspection Fees; Excess Bulk Trash Fees; Payment 
of Liens and Code enforcement Fines; and other collections. 
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POLICE DEPARTMENT 
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POLICE DEPARTMENT 
(Broward Sheriff’s Office) 

 

FUNCTIONS: 
 

1. Provides social order within prescribed ethical and constitutional limits. 

 

2. Preserves peace and protects the life and property of City of West Park residents and the 
community. 

 

3. Instill public confidence in the ability to provide the best and most rapid response to calls 
for emergency and non-emergency calls of professional police services. 

 

4. Create public confidence through educating the public in crime prevention techniques’ 
and encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s 
Office and the public. 
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FIRE DEPARTMENT 
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FIRE DEPARTMENT 
(Broward Sheriff’s Office) 

 

FUNCTIONS: 
 

1. Provides social order within prescribed ethical and constitutional limits. 

 

2. Preserves peace and protects the life and property of City of West Park residents and the 
community. 

 

3. Instill public confidence in the ability to provide the best and most rapid response to calls 
for emergency and non-emergency calls of professional police services. 

 

4. Create public confidence through educating the public in crime prevention techniques’ 
and encouraging a spirit of cooperation and mutual trust between the Broward Sheriff’s 
Office and the public. 
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PUBLIC WORKS DEPARTMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 59 of 72 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
PUBLIC WORKS DEPARTMENT 

  
FUNCTIONS: 
 

1. Monitor the collection of garbage and trash removal services for the City’s residential 

areas. 

2. Maintain and landscape City streets. 

3. Maintain the City’s fleet through an instituted preventive maintenance program. 

4. Provide maintenance and repairs of right-of-ways and all City structures. 

5. Provide maintenance and repairs to all City parks. 

6. Review of Adopted construction activities citywide, including roadway and drainage 

system improvements and maintenance, driveway approach review and basic 

infrastructure improvements. 

7. Manage, administer and plan drainage system maintenance and improvement activities. 

8. Administer Local Option Gas Tax projects. 

9. Manage the City’s Stormwater Program. 

10. Prepare, manage and implement the Capital Improvement Plan. 
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PARKS AND RECREATION DEPARTMENT 
  

FUNCTIONS: 
 

1. To develop a wide array of recreational programs for the City through the planning, 
implementation, and coordination of high quality recreational, athletic, social, 
educational, and cultural programs. 

 

2. To manage and expand recreational activities on City-owned properties, including the 
extended use of partnerships and collaborations with recreation vendors and other 
agencies such as The Boys & Girls Club. 

 

3. To prepare and maintain all records pertaining to the Department, as required by the 
City Administrator, to include the management of grant contracts that provide additional 
programs and facility improvements. 

 

4. To strengthen existing partnerships with local community-based organizations and all 
recreational vendors used within the program. 

 

5. To further develop and strengthen the services offered at the City’s parks. 
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