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August 27, 2010

Honorable Mayor Eric H. Jones

Honorable Vice Mayor Felicia M. Brunson
Commissioners Dorsett, Fyffe, and Mack
Residents of the City of West Park

Ref: Proposed Fiscal Year 2010 — 2011 Budget

Dear Mayor, Vice Mayor, Commissioners and Residents:

In accordance with Section 4 (4) of the City’s charter, I am submitting this Proposed
Fiscal Year 2010- 2011 budget.

While it is with confidence that | report to you that the City continues to be financially
sound, the nation as a whole continues to face challenging economy. During the last few
months, we have spent countless hours negotiating existing contracts; seeking proposals
and qualifications for new services, with the intent of reducing expenses and generating
new sources of revenue. As a result, with my plans of cost containment measures as well
as decrease in ad valorem tax revenue, | am recommending 1.71 % less budget of Fiscal
Year (FY) 2009-2010 for FY 2010-2011.

To this end, | am pleased to present the proposed Fiscal Year 2010 - 2011 budget of
$11,000,187, based on ad valorem taxation millage rate of 8.50. The following provides a
brief financial overview and highlight for the proposed budget:

AD VALOREM TAX REVENUE OVERVIEW

Ad valorem tax revenue is a function of the adopted ad valorem taxation millage rate
applied to the property tax base for commercial and residential property in the City of
West Park. The commercial property has both real property and personal property
components to which the millage rate is applied. Commercial real and personal property
and residential real property tax bases are assessed, complied and reported by the
Broward County Property Appraiser.
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COMMERCIAL PROPERTY TAX BASE:

The commercial property tax base of the city experienced a decrease for FY 2010-2011. For the purpose
of this illustration, all non-residential properties are considered commercial. The commercial tax base,

comprised of real and personal property, decreased from $166,315,760 last year to $152,186,420 this
year. A 8.5 % overall decrease.
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RESIDENTIAL TAX BASE:

The residential property tax base of the city significantly decreased for FY 2010-2011. The
residential assessment decreased by $113,644,700 or 31.84%. The decrease is indicative of the
economic downtown our nation is experiencing. Most municipalities are experiencing similar
decrease. The residential tax base for FY 2009-2010 was $356,908,860 while the FY 2010-2011
residential tax base is $243,264,160.
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COMMERCIAL vs. RESIDENTIAL CHANGES:

With the City’s landscape of mostly residential properties and a commercial area in its infancy, a
dominant residential tax base is expected of the city. In FY 2009-2010 the residential tax base is
more than double the commercial tax base at $356,908,860 for residential taxable value, versus
$166,315,760 for commercial taxable value. Due to the significant decrease of 31.84% in
residential taxable value in 2010-2011, residential taxable value is only 37.44% more than
commercial taxable value.
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NEW CONSTRUCTION:

For the first three years of the City’s existence, real estate development played a significant
contribution to the City’s growth. Like other governmental sectors, we share in the signs of
strain, by noticing decline, in the last two years, in activities relating to zoning; development;
planning; building plans review; permit; and inspections. As expected, the rate of the new
construction in the city continues to decrease. The total construction value decreased by 54.15%
from 2009 to 2010, the highest decrease in new construction contribution in the tax base since
2007.
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IMPACT OF PUBLIC SAFETY ON AD VALOREM TAX RATE:

If the City of West Park was established for the purpose of using ad valorem taxes to provide
police services, the City would not exist. The cost of police services for Fiscal Year 2010-2011 is
$3,902,785 while the ad valorem taxes the City is expected to receive is $3,312,379. The
difference of $590,406 would have to be subsidized by other revenues the City receives from
other funding sources. This begs the question: Is the City paying more than its fair share of
police services? A question the City would have to start addressing immediately following this
year’s budget process. A survey of similar cities in Broward County revealed that those Cities, at
the minimum, fund their Police Services, and Parks and Recreation Services from ad valorem
taxes.

The following chart graphically illustrates how the cost of Police Services gradually meets and
surpasses ad valorem tax revenues over the last five years.
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NON-AD VALOREM TAX REVENUE OVERVIEW

The non-ad valorem tax revenue is comprised of various sources producing estimated revenues
of $7,687,808 for next year, representing approximately 69.9% of total estimated revenues — an
increase of $334,559 over last year. Some of the increases are attributed to State Revenue Share
and Utilities taxes, which are historically consistent from year-to-year. In addition, the following
revenue sources are projected to increase during Fiscal Year 2010-2011.:

e Solid Waste Franchise Fee:

With the opportunity to start administering the City’s Residential Solid Waste services
come the needs to establish policies, guidelines and to maintain our investment that will
be impacted in the process of providing the services. In consideration of the privilege
granted to our service provider for the use of our roads, streets, easements, alleyways,
swales and other public places, the service provider is required to pay a franchise fee of
15% of their gross revenue. An estimated increase of $92,100 from the amount we
received from the county last year.

e Emergency Medical Services Transport Revenue:

During the process of negotiating the Fire rescue services a couple of months ago; we
realized the need to adjust the transport fee, thus making the City’s fees comparable to
neighboring municipalities. The transport fee is estimated to yield $310,000 in revenue
for Fiscal Year 2010- 2011, an increase of $72,000 from prior year’s revenue

e Occupational Licenses:
The citywide Occupational License “Sweep” over the summer was a success. With
increase in businesses and license professionals required to pay occupational license
fees, we anticipate a slight percentage increase in occupational license fee revenue for
Fiscal Year 2010-2011. We intend to continue the sweep next year.
EXPENDITURES OVERVIEW
The proposed Fiscal Year 2010-2011 expenditure budget is $11,000,187 this reflects a decrease

of $191,869 compared to Fiscal Year 2009-2010. The following expenditure categories should
be noted:
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Broward Sheriff’s Office (BSO) Police Services:

In 2007, the City and the Town of Pembroke Park partnered to secure Police Services
from BSO. In the agreement, the City of West Park agreed to pay 60% of the total cost
of the Police Services, while The Town of Pembroke Park pays only 40%. Also, as part
of the agreement between Broward County and the City of West Park during
incorporation, Broward County agreed to pay the City of West Park subsidy every year
for Police Services. An amount that reduced every year by $200,000 from $1.2 million.
For FY 2010-2011, Broward County will contribute $200,000 to the City of West Park,
a reduction of $200,000 from the County’s contribution in FY 2009-2010. To compound
this expense, the Police services’ budget increased by 3.2% for FY 2010-2011, with
these expenses, the Police’s budget increased from $3,275,446 for FY 2009-10 to
$3,902,785 for FY 2010-2011. A 16.07% (or $627,339) increase.

Personnel & Cost of living:

With lots of programming objects for FY 2010-2011, Public Works and Parks and
Recreation group was re-organized to include a Superintendent position in lieu of a
Director position. Also, a Recreation Coordinator position was changed to Parks and
Recreation Supervisor. A position for Programs & Service Manager was created to
handle: the management of the storm water utilities; to write and administer grants; and
to perform inter-governmental functions. In addition, this budget includes a 5% cost of
living increase for all employees.

Residential Solid Waste Services:

With the opportunity to start managing the City’s residential solid waste services, the
proposal received over the summer break help to reduce the cost of this service from
$1,681,566 in FY 2009-2010 to $1,425,802 for FY 2010-2011. This decrease in
expenses allowed a decrease in Solid Waste Assessments to resident for FY 2010-2011.

Fire Rescue Service:

According to the City’s original agreement with the Broward Sheriff’s Office (BSO) and
the Town of Pembroke Park for Fire Rescue Services, the City was required to pay 60%
of the total operating cost, while the Town of Pembroke Park pays 40% of the cost. In
the last couple of years, the total operating cost has increased every year by
approximately 54.5%. For the Fiscal Year 2010-2011, the City was faced with paying
60% of $5,384,293.00 or $3,230,575.80, an amount that would have created major
hardship to the City. We were able to negotiate a 50%-50% spilt of the total operating
cost with the Town of Pembroke Park, thus saving the City $538,429.30.
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e Lease for City Hall:

Following a review of correspondents in file, a letter addressed to the Town of Pembroke
Park dated September 18, 2008, requested for 18 months lease extension date, | have
been reviewing our options and decided to allocate funding in this budget for leasing of
City hall space or any direction the commission may choose.

In conclusion, these past few months have been filled with negotiations for services and | am
very optimistic about our prospects for the future. Since appointed as the City Administrator, |
have met many wonderful residents and business owners who truly love the City’s character and
believe in its potential.

I would like to extend special thanks to my immediate staff: Maritza Prebal, Alexandra Grant,
Dan Millien and the New Community Strategies group for their tireless hours of work in
preparing this Fiscal Year 2010-2011 budget.

Respectfully Submltted

‘*T_'L\‘P_jﬁtbcﬁw— —

W. Ajibola Batoglin
City Administrator

Cc: City Clerk
City Attorney
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CHARTS
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ORGANIZATIONAL CHART
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REVENUE & EXPENDITURE SUMMARY
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CITY COMMISSION
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CITY ADMINISTRATOR’S O FFICE
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CITY ADMINISTRATOR’'S OFFICE

FUNCTIONS:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Be responsible for the hiring, supervision, and removal of all city employees.

Direct and supervise the administration of all departments and offices, but not
city boards or agencies, unless so directed by the commission from time to
time.

Attend all commission meetings and have the right to take part in discussion,
but not the right to vote.

Ensure that all laws, provisions of this charter, and acts of the commission,
subject to enforcement or administration by him or her or by officers subject to
his or her direction and supervision, are faithfully executed.

Prepare and submit to the commission a proposed annual budget and capital
program.

Submit to the commission and make available to the public an annual report
on the finances and administrative activities of the city as of the end of each
fiscal year.

Prepare such other reports as the commission may require concerning the
operations of city departments, offices, boards, and agencies.

Keep the commission fully advised as to the financial condition and future
needs of the city and make such recommendations to the commission
concerning the affairs of the city as he or she deems to be in the best
interests of the city.

Execute, with the mayor, contracts, deeds, and other documents on behalf of
the city, as authorized by the commission.

10)Implement the purchase code and guidelines adopted by the commission for
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the acquisition of goods and services for the city.

11)Perform such other duties as are specified in this charter or as may be
required by the commission.
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THE CITY OF

CITY CLERK

FUNCTIONS:

1)

2)

3)

4)

5)

6)

7)

The clerk shall maintain official City records and documents including resolutions,
ordinances, meeting minutes, bid documents, contracts, documents for the City
Commission and Advisory Boards/Committees and other permanent records
management in accordance with the City Charter and the laws of the State of
Florida.

The clerk shall keep properly indexed books which shall be recorded and include
all ordinances and resolutions enacted or passed by the commission.

The clerk shall secure and provide proper backup of City records.

The clerk shall maintain the City Charter in current form as to all amendments.
The clerk shall give notice of commission meetings to its members and the
public, shall keep minutes of its proceedings, and shall perform such other duties

as the commission or administrator may prescribe from time to time.

The clerk shall prepare City Commission Agenda packets and distribute in a
timely manner prior to Commission meetings.

The clerk shall report to the administrator.
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FINANCE DEPARTMENT
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FINANCE DEPARTMENT

FUNCTIONS:

1) Payment of all City bills in a timely and fiscally responsible manner.

2) Collection and recording of all revenues.

3) Undertake appropriate investment opportunities per the City’'s adopted
investment policy.

4)  Cash management and cash flow control.

5) Perform purchasing functions.

6) Assist City Manager in preparation of the annual budget.

7) Coordinate annual financial audit.

8) Prepare monthly and annual financial reports for City Commission,
Administrator, department heads and residents.

9) Ensure timely payment of all City obligations and proper fund accounting.

10) Payroll processing and administration.

11) Provide risk management, to include preparation of a Risk Management

policy; review, recommend and purchase all insurance types on behalf of
the City; process and assist in the investigation of insurance claims;

ensure that the City maintains proper insurance coverage.
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CITY ATTORNEY

FUNCTIONS:

1)

2)

3)

4)

5)

6)

To attend all regular and special meetings of the commission.

Act as the legal advisor to and counselor for the city and its officers in the matters
relating to their official duties.

To review all contracts, bonds, and other instruments in which the city is
concerned and shall endorse on each his or her approval of the form and
correctness thereof.

When requested to do so by the commission, prosecute and defend on behalf of
the city all complaints, suits, and controversies in which the city is a party.

When so requested, furnish the mayor, commission, or administrator his or her
opinion on any question of law involving the respective powers and duties of the
mayor, commission, or administrator.

Perform such other professional duties as required of him or her by resolution of

the commission or as prescribed for municipal attorneys in the general laws of
the state which are not inconsistent with this charter.
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GENERAL SERVICES

FUNCTIONS:

1. Planning & Zoning

Provide information to the general public as it relates to all land
development activities within the City.

Provide information to builders and developers as it relates to policies
and procedures within the City relative to land planning within the City.
Oversee the development, maintenance and updating of land use and
zoning maps as required by local and state agencies.

Attend all staff meetings, all City Commission meetings and any
workshops, at which attendance is deemed necessary by the City
Administrator and attend all County and State agency meetings
and forums as required by the City Administrator and report back to
City Administrator regarding meeting agendas, goals and any
relevant discussions.

Supervise and coordinate the building permit process with respect to
zoning and fire marshal review.

Develop, establish and supervise the system for the issuance of
certificates of use Act as liaison between the City, County, South
Florida Regional Planning Council and State Department of
Community Affairs.

Develop policies and procedures regarding all planning and zoning
activities, and  develop schedules and time frames for processing all
land development activities  (including, but not limited to rezoning).
Provide information to City Administrator and City Commissioners on
all relevant and applicable planning issues.

Provide all internal support services attendant to the above.

Provide zoning information to the general public.

Respond to zoning inquires.

Provide new address for vacant lots and coordinate with post office.
Respond to inquiries relating to Assisted Living Facilities.

Review Alcohol Beverage Licenses.

Perform any and all related services required by this position.
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2.

3.

Geographic Information System

Input base data into system and update current data on a monthly
basis.

Produce GIS related information to any other city within Broward
County.

Code Enforcement

Enforcement of the City's Code of Ordinances through the
enforcement officers.

To issue and distribute all required notices of violation, notices of
hearing, and compliance notices.

Provide the agenda for each Special Magistrate Meeting.

Prepare cases on behalf of the City and present such cases at each
Special Magistrate Meeting.
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POLICE DEPARTMENT
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POLICE DEPARTMENT
(Broward Sheriff’'s Office)

FUNCTIONS:

1. Provides social order within prescribed ethical and constitutional limits.

2. Preserves peace and protects the life and property of City of West Park
residents and the community.

3. Instill public confidence in the ability to provide the best and most rapid
response to calls for emergency and non emergency calls of professional
police services.

4. Create public confidence through educating the public in crime prevention
techniques’ and encouraging a spirit of cooperation and mutual trust between
the Broward Sheriff’s Office and the public.
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FIRE DEPARTMENT
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FIRE DEPARTMENT
(Broward Sheriff’'s Office)

FUNCTIONS:

1. Provides social order within prescribed ethical and constitutional limits.

2. Preserves peace and protects the life and property of City of West Park
residents and the community.

3. Instill public confidence in the ability to provide the best and most rapid
response to calls for emergency and non emergency calls of professional
police services.

4. Create public confidence through educating the public in crime prevention
techniques’ and encouraging a spirit of cooperation and mutual trust between
the Broward Sheriff’s Office and the public.
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PUBLIC WORKS DEPARTMENT
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THE CITY OF

PUBLIC WORKS DEPARTMENT

FUNCTIONS:

1.

8.

9.

Monitor the collection of garbage and trash removal services for the City’s
residential areas.
Maintain and landscape City streets.

Maintain the City’s fleet through an instituted preventive maintenance

program.
Provide maintenance and repairs of right-of-ways and all City structures.
Provide maintenance and repairs to all City parks.

Review of proposed construction activities citywide, including roadway and
drainage system improvements and maintenance, driveway approach review

and basic infrastructure improvements.

Manage, administer and plan drainage system maintenance and

improvement activities.
Administer Local Option Gas Tax projects.

Manage the City’s Stormwater Program.

10.Prepare, manage and implement the Capital Improvement Plan.
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THE CITY OF

PARKS AND RECREATION DEPARTMENT
FUNCTIONS:

1. To develop a wide array of recreational programs for the City through the
planning, implementation, and coordination of high quality recreational,
athletic, social, educational, and cultural programs.

2. To manage and expand recreational activities on City-owned properties,
including the extended use of partnerships and collaborations with recreation
vendors and other agencies such as The Boys & Girls Club.

3. To prepare and maintain all records pertaining to the Department, as required
by the City Administrator, to include the management of grant contracts that
provide additional programs and facility improvements.

4. To strengthen existing partnerships with local community-based organizations
and all recreational vendors used within the program.

5. To further develop and strengthen the services offered at the City’s parks.

Page 51 of 59



€TL98T %E0T <881 798° 6t - COLTTE LL608F J1ed stapuneg L1ey [ejof
; %0 (000'8) - = 5 0008 wamdmby 7 Atsumpepy
; 2,001 : 000011 . CCLTI 000011 spuawas0xduy syreg
. VIN 8IT9 81T 9 . 81C9 . wawdmby pazrende)-uoN
008091 salorg HgAD
05T %L (oD 08 - 08 05T sasuadyq Suneradp Jeq1Q
: VIN LLT'8 LLY8 - LIF'8 . juawdinby
008 %0 (009) : : g 00¢ suoneaTqnd ‘syoog
000°L %EE1 691 6190 = 0ILY 000°¢ SOUEUSUTEIN S[T3\
000°TI 2068 000°6¢ 000°6S . L¥T S 000701 serddng sunesadp
0001 2001 i 0001 . 088 0001 sanddng 20430
; VIN  |(hTh) (vv) : (¥zr) : astadxy Danerg dur)
000°TT %1H (L69°tT) €0E01 - 867 L 000°5T stuaA] [erdadg 29y % syieg
0001 %9C (8D cco . €co 00ST SUIpUIQ pUR SURULL]
0000C %L 629°€ 629 81 - TL6ET 000°¢CI SOURUBUEI % sITeday]
00L°L %18 (1#8D) €69°L 5 1T S 0056 S35BIT PUE S[EIUAY
000'ST %0L (1.8°9) 621 1T g L¥8°CT 000 0€ semIm)
008°€ %E8¢E TECT LE5E - 619°C 0001 1y3121.] pUE SUOREITINLIWO))
0001 %0¢ (009) 008 ; CRY 0001 SUTUTEI] PUE UONEINP
0051 %0 (00ST) = 2 - 00S1 W] I3 PUE [4RI]
. VIN 8881 8881 . 8881 6 [eoenuoy) J2qQ0
- VIN C8H1 STd - CBYT : 301AI3G [EUOTSSAJ0]
L7196 %011 £96 16011 - L69°€ 8101 uonesuadwo) sJaIom
16€ €€ %801 6661 81999 : 086 6t 60L 19 30UEINSU] (I[SL] PUE ]I
1#591 %838 (618D PO €1 - €TE 01 €8c ¢l AWy
LEECTT %18 (€191 88+ 01 s 59'8 cor'er LR)E
99T 191 %18 (801'10) 960 LET : 96 €11 0T 851 SOLIR[RS Te[N5aY
M.:.._m m._m_c::um ?EH..H
_ J25png 0T0Z/05/6 ,
pasodoig TT107AT P35 Ja5png 0] dUeLIE) | ySnoxy] mw.““r“_n__wqm_d_ﬂnm ,EE,H._UH 125png Moy
Jommg papadsyg 1589910 ] pueising  |-1eax ANATDY |[enuuy 0T07Ad

198png pasodoad TT0ZAT

Y1ed JS9M JO A1)

Page 52 of 59



€€0°00T %001 - €£0°091 - 1TETF £€0°09T 1SOIN A1aaeag dure)) [ejof
C6T 6L 2001 § C6T 6L § 0t L1 C6T 6L sastadxy dure)
- YIN - - - 09 - AWMy
8€L G %001 - 8€L ¢ - €691 8¢L¢ Yol
000°€L %001 - 000 €L - CETTC 000 &L SSLIPEG Te[NSSy
ueIsol] 1O\ Aeaeag due)
. 198png 0T0Z/0¢/6 : ]
¥ 13 papadxy 582210 _ T2a% AJADDY | V0T0TAd

198png pasodoid 110z AT

YIed 19M Jo A1)

Page 53 of 59



TET°657 %E0T 90LT LOELLT 0889 0L TET 199°TLT BALE EARY ) M LT
001°1¢ VN EC1T LECIT - LECIT - wawdmby p Arsuroepy
000°¢T VIN CITT CLTT - CITT - sasuadyy suneradp 2=2Q
005'€ %01 (000°6) 0001 - 0L 00001 SOUEURUIEIY S[ITY3A
Dm ___l _ &Emuﬂonum h_c.,...ﬂ.ﬂ.._mm,l_,E.“_w ﬂcﬂmuﬁﬁm
00g 100Y95-0] oeq
DDQ, _ m.,—.ED boH mﬁSmEU
Dom =mm....5~ﬁmm
DD@ .}.mD m_hmﬁoE
0/6 ATesIaAmmry A1)

- pazme3IQ) A1) ‘sjuaaq [e1adg
000°¢1 %9L1 199°C L9T'€] - [9T€1 00S L serddng sunesadg
0001 %01 (006) 001 - 001 0001 sanddng a0u3Q
000°¢1 %79 (19/°9) 6EC6 - 669 000°¢l S0UBUSUTE]Y pue siteday
00011 2,861 P8E°C 78801 0889 Y00t 00S°¢ 5358 PUE S[EIUSY
005 € %€¢ (87¢¢cD) U¥'se - PCETT 000+S senm

- %0 (0001 - - 0 0001 JY3121.] pUE SUONETINIIIIO))
81, % (Tc67) 1OE°T - 88/ 9I£¢C uonesuaduwoy) s1ayion
€ELTT %L (990°¢) 008 L - 0 99801 20URINSU] [I[EaY] PUE ]I
88/°8 %65T 0EEt Ot L - 08S°C 0IT'E EUEIE
ccc'y %eTl ci6 v61°¢ - ST 61T T Vol
189°C8 %ET1 0SLTI 006 L9 - 001 +¢ 0ST°5¢ SILIP[ES Tenaay

AR EARY )
. ja5pug 0T0Z/0¢/6 ,
pasodoig TT07Ad pas)) 1a5png 0] 3dueLiey | ysnoxy| .ww”“em_ﬁ._wqﬁ___wnm .EE.QH 195png N0V
JUNLIEAREER: | pajadxyg 583910 ] PUEsI | -1eax AJIADY ([enuuy 0T07Ad

198png pasodoid TT0ZAT

YIed 1S9 JO A1)

Page 54 of 59



NON DEPARTMENTAL
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TWIN LAKES
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